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Al & UBF CamﬁUs Mission - =
Two Paths — Restoring Time, Expanding Creativity

* Presenter: Dr. Joseph Cho
« WMC 2026 MSC IG

 90-minute session

y

Voice Narration: Al-Cloned Voice of Joseph
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Dr. Joseph Cho

B.S. & M.S., Computer Eng., Inha Univ.

Y

21 years as an IT engineer at SK Group
(SK C&C, SK Innovation, SK Planet)

PhD in Data Science, Kookmin Univ.;
ML researcher at USC & Chapman

Now: UBF HQ IT Coordinator -
founder, LC Lab, Inc. -

AdJunct Professor Grace Mission Univ. -
author, Christians in the Al Age

v

A NotebooklM



Using IT and Al: UBF
IT7]E4} AL Mission Case Studies

e KIMNET Conference (Seattle, Nov 2025)
— presented UBF Al ministry cases

* |nspired mission & church leaders
beyond UBF

* |nvited as Adjunct Professor, Grace
Mission University

® Course: “Integrated Al Applications
for Ministry”

® Al & Sermon Seminar for Korean
pastors, S. California (3/10/2026)
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Today’s Discernment Framework

1Thess 5:21 — test everything; hold fast to what is good

1Cor 6:12 — all is lawful, but | will not be enslaved by anything

[ Neither fear nor uncritical adoption — but discernment

|

i

“Test everything; hold fast to what 1s
good, abstain from every form of evil.”

— 1 Thessalonians 5:21-22 (ESV)




PART | - Awareness — What Are We Facing?

The Challenge
of the Al Era

Ch 1— The Essence of
Generative Al

Ch 2 — The Great Shift:
Jobs, Industry, Education

Ch 3 — The Limits and
Hidden Risks of Al

A) NotebooklLM




What is Generative Al?

Word Prediction - Language Model
A giant auto-complete: predicts the next word

= &

Generative Pretrained Transformer

. J

] A probability model that
J predicts the next word.

| The quick brown fox jumps over the §E¥4Y
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How GPT Is Built: 3 Stages

G'f*a—f*a

7

Pre-training — trillions
of words from the
internet

Fine-tuning — domain
specialization

RLHF — reinforcement
learning from human
feedback

Stage 3 is where

sycophancy begins

A NotebooklM



Synthesis: Al Is Not True Intelligence

e Understand the nature of the tool

Imago Dei Contrast Matrix The Simulation
f* 3 e )
Z =%
1. No true /(-T] 2. No emotion
comprehension \ i or empathy
\ ; 4

Simulates emotional
responses without experience.
W annot feel or care.
‘ _...n

“Warmth” is a calculated simulation, not feeling

No understanding of
meaning, context, or self.
Merely processes patterns.

A NotebookLM



The Evolving Staircase of Al

Level 3 — ASI: surpasses
humanity in every field
(unknown)

Level 2 — AGI: human-level
general reasoning

Level 1T— ANI: narrow Al
(today’s ChatGPT / Claude)

A) NotebooklLM



The Singularity & Expert Predictions

e Singularity — machines surpass human intellect e They differ, but share one word: “soon”

e Five experts, strikingly similar timelines e Hinton: extinction risk within ~30 years
LEFT PANEL RIGHT PANEL
The Math The Consensus

Machine Intelligence @ Elon Musk (2025-26)

= Sam Altman (2029)

=

4o}

=

@) . : Ray Kurzweil (2029)

= The Singularity

_}-‘inili_ﬂ._/ GeOﬁrey ik, (5-20 yrS)
1950 2000 future Yann LeCun (decades)
Time
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A Tidal Wave yer Jobs & the Economy

300,000,000 ¢ 297

~300 million jobs worldwide exposed (Goldman Sachs)

~25% of work at full-automation risk $4.4T in new annual value (McKinsey)

Not a new tool, but a restructuring of labor

A) NotebooklM




Disruption Across All Industries at Once

18 h =

Legal — thousands of case files Healthcare — Al boosts X-ray Education — 1:1 personalized Al
analyzed in seconds precision; cuts drug-dev cost 40% tutoring becomes everyday

Coding — the age of intent, not Architecture — instant Film — instant rendering;
syntax (Vibe Coding) rendering; one-person studios one-person studios

A NotebooklM



The Broken Ladder for Youth

Junior developer hiring \ ‘:‘ ( Big Tech new-grad hiring:
down 67% [— 25% > 7%

-

End of the entry-level

lawyer era ws.eLs)

\

Al hits highly educated white-collar grads hardest

A NotebooklM




Two Challenges for Campus Ministry

Challenge 1 — Professionals’ jobs at risk Challenge 2 — the mission field redefined
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Most UBF shepherds are Over 80% of first encounters
self-supporting lay believers now begin digitally

Two options: look away, or discern and respond
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Three Risks Every Minister Must Know

Hallucination — 10-20% plausible falsehood

E g@ Bias — distortion of truth

O~

(){) Sycophancy — reinforces wrong views
'\@/

Conclusion: verify all Al-provided information



Hallucination in Christian Content

1. Fake Strong’'s numbers
2. Fake ancient documents

3. Fake scholar citations

4. Fake heresies

Unverified citations become false evidence on the pulpit

A\ NotebooklM




The Danger of Sycophancy

Al Psychosis / Chatbot-Induced Psychosis

Al is fundamentally inclined to flatter
It affirms instead of correcting
Even depressive, suicidal, or delusional thoughts get amplified
Termed ‘Al Psychosis’ (Dr. Sgren @stergaard, 2023)

‘ ‘ Generative Al is fundamentally inclined to flatter —
sycophancy.’ Faced with a user's depressive thoughts,

suicidal urges, or delusional beliefs, it does not correct
but affirms and amplifies them instead. , ,

\vr Crran Ni
X1 U 1
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The Deadly Mechanism of Al's Flattery

r B

1. Sycophancy & validation — agrees without warning
o 4

2. Soclal isolation — cuts off truth-telling people

3. Fatal outcome — acts on Al-reinforced delusions

Mechanical empathy lacks a minister’s truthful counsel



Restoring the Prophetic Voice in the AGI Era

&~ |  Christianity — the last
bastion of the age of
tech-omnipotence

Sin & death can
be solved only
by the Gospel

''''''

The age’s illusion: Al defines human meaning

Transhumanism promises eternal life through tech

e



.

e, P
What Only = 58
People Can Do~ =

~

= '{‘S f | —
f — "R R - i,,g,
Sit quietly beside a student &
Open the Bible together, eyes meeting i

EEEESSaad

Hold a soul’s pain — weep and pray together

No algorithm can replace one tear shed beside a soul
- - -- R

R
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The Golden Balance of Risks & Opportunities

Risks

()

Iy
& BN
kY
i i\
¢ b

hallucination FEN o
bi j p Same knife: scalpel
g /1 \ | inasurgeon’s han wr
§ o} gl d creativity
Al psychosis |/ .| weapon in arobber's
| reach

3

deepfake

E{ \ﬁ OpportunitieS

The tool has no morality — the user’s discernment decides
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1

DISCERNMENT

o 0

- 1—The Reformation = &&N
parallel and B
Imago Dei S

3 — The minister's | |
- identity: Discerner - |
- Shepherd - Guide | &

2 — The church's
seven Al ethical
guidelines

L e | |

PARTII- Discernment 220

Imago Dei and the Seven Ethical Guidelines

A NotebookLM




1455: Facing the
Al of Its Age

7 N
e The printing press was the

revolutionary “new media” of its day _
, fa

/ \
./ p
N1/

‘a

vV

"« Gutenberg’s press put the Bible
into lay hands

N
o
e Not mere innovation, but a
| paradigm shift in ministry

1S
qap,

-
L

4| D\
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Received Not Wlth Fear, but as Grace

The Reformers embraced new technology not with fear, but as grace

The minister’s part: to use the age’s tools wisely

> Common Grace ¢ =

—

" “God is the source of all truth. To despise truth

4 or skill that comes from non-believers is to insult ¢
the Spirit of God himself. — John Calvin

— \
%
E 1483-1546 i
% A\
Luther: the press is “God’s
greatest grace and final gift”
= A4l
.
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Three Pillars Al Can Never Imitate

% [ Theologlcal c:hallengesj

l'
J

o . s Mor'al " S |r|tual
A e outsourced Creatlwty Decision In‘:lmacy }

intelligence genuine only humans prayer on A
| novelty judge and one's knees \>
belongs to bear cannot be i

: humans a ro .
. redefined labor b ) ol _ simulated

== (A
L

—— s

m:u'””'”

===,

@  shaken Imago Dei

— —

LU Imago Del, the image of God

= hll».. The foundation under all three il H
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Should We Let Al
Write Our Sermons?

 Technically yes — five  But preaching is a o |t passes through a
minutes to a polished spiritual event, not minister’s life,
manuscript information transfer meditation, and prayer

‘ The real question is not whether it Is technically
possible, but whether 1t Is theologically legitimate.

A NotebooklLM




What Delegating Sermons Surrenders

Spiritual Formation Pastoral Context
severed absent

the minister is no longer Al doesn't know your
shaped by the Word students’ names

Authenticity lost

congregations sense
machine-generated text

Prof. B. Gritters — Reformed theologian
Rev. Brett Landry — Gospel Coalition Canada

A\ NotebooklLM



Never Delegate vs. Recommended Uses

Never delegate

X - let Al draw theological - background research
conclusions

X - delegate the final
interpretation of the text

A - have Al ghostwrite
Sermons or prayers  multilingual translation

» original-language analysis
» cross-references
» outline brainstorming

Principle — decisions & interpretation belong to
people; gathering material belongsto Al  ___ ..




¥ o « 7 Ethical Al Principles for Ministry °
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» Worth comes from
relationship, not function

» Believers are never mere
data points or statistics

» Al can never become a
personal being

~

Ultimate responsibility for w
%
.

spiritual care rests with
with a human

P
)

|
'




sparency & Honesty
-.@ - tr
‘ The foundation of trust

» If you use Al in ministry, tell
the congregation openly

» Clearly label AI-generated
content

B B

he honesty of the church
L: becomes its wifness :F!

T
\ \_4( F [q = ._.\
Y Lt R

- - \'\\ —
N 9N
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==

A believer’s personal information
is the most sensitive pastoral trust

» Strictly safeguard prayer requests,
counseling, family matters

» Informed consent for any use of
personal data is non-negotiable

—m

iDF:T rust comes before |
|  convenience |

A NotebookLM



gical Verification
A

'EVCIR’ Al output must pass pastoral
~ discernment before any use

o Al is the sous-chef; the pastor is the head chef

o Al preps the ingredients; the pastor owns the dish

il » Filter for hallucination and doctrinal error

Rk, |



ersonal Presence First

- Reinvest the time saved b
automation into people

—

Pour it into visits and
spiritual counseling

Presence in person
bears deeper fruit

Weep with those who weep;
rejoice with those who rejoice

(Rom 12:15)

A NotebookLM



. Community Discernment

0,

Al policy is never one minister’s
individual call. It must form through the
consensus of the church commuw

The young bring The elders bring
digital fluency theological depth




7. Technological Humility

_— * Do not put technology in God’s
~\ place

e Remember the Tower of Babel
(Genesis 11)

e Al cannot solve the church’s
essential problems

e Sin, salvation, and grace are the
Spirit’s work alone

B~

" “Do not be conformed to this
world... and do not put the

tool in God’s place.”




Seven Principles, One Spiritual Order
A

A moment the tOOl r i.Ses a >

Athe Holy Spirit’s guidance

r When this spiritual order |

is turned upside down, '\ Iy —
we become slavesto 4 =

[ - e o
technology. 1 . Pl
= the discernment and use of tools
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Three New Identities in the AGI Era

A« ’ ¢
Shepherd |
“What does this pour the time ' lead so our

tool add, and | Al gives back sheep do not

what does it into souls lose their way
take away?” /||

| | | | ,
N (N

| Discerner |

Adoption without discernment is slavery; discernment without adoption is evasion



Two Paths Converge in Essential Shepherding

. reinvest saved hoy . > .
visits, prayer, the Lf/;?d Iegflelilsttll?;
to souls

The paths differ, but both head to the same place

Their destination: essential ministry to souls

A NotebookLM
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STRATEGY

Ministry Strategies and Tools for the Al Era

restoring the minister's time

| | | |
PART III - Strategy — putting Al to work in the church

Ch 1 — The ministry crisis Ch 2 — Automating admin, Ch 3 — Tool selection &
& digital indigenization preaching & content workflows data-security playbook

A NotebooklLM




42% -

— seriously considering — emotional & physical
leaving ministry exhaustion (up ~1.5x
(Barna Group) VS pre-pandemic)

« Barna: 42% of US pastors seriously considering leaving

Consumed by - 38% report emotional & physical exhaustion (up 1.5x vs pre-pandemic)

« Admin work crowds out the essentials of ministry

AdminiStrative Burdens + Pastors spend 13-53 hrs/week on non-ministry admin

 Post-pandemic YouTube/media demands pile on top

A NotebooklM




The Triple Crisis Confronting the Church

\\—— systems can’t match digital speed
A ‘ — ' .
z \ S 7 y 7

The three crises amplify one another

A) NotebooklLM




The Gospel Unchanged, the Methods Renewed

(o) \@)’c
[ “I have become all things to all people, so that by all

| - . . :

\ means I might save some.” — 1 Corinthians 9:22 /\é
éi{a} 10

Digital

Indigenization

for the student

generation _ ..but the vessel,
The The Changing medium &

Paul: “all things LTS EL L. Missional Medium of language must

to all people” Gospel Adaptation the Era be re-indigenized
(1 Cor 9:22) (The Why) (The How) each era
The message

never changes...

A NotebooklLM




The Strategic Pivot: 3 Strategies

Expanded ¥
. Communication JE=

1: Work Efficiency — automate 2 - Creative Ministry — multimedia, 3 - Expanded Communication —
admin, restore the minister's time multilingual, new content reach souls via digital channels

, Al changes where & how we meet people; it never changes why ‘

A NotebookLM




Essential Skills for the Al Era

Ny
) (.é

J .,7."J
\J’Qﬁ‘ '-7;::‘_ =

Continuous Adaptability Challenging
Learning —Aealbly avely oW Mindset
— new tools emerge tools afresh — bold experimentation
every week over passive reception

One toolset for life is over

A NotebookLM



Entrepreneurial Readiness:
B1g Change, Big Chance

" 10x your productivity with Al

Use Al to 10x your current ministry output

& Try a one-person business

Or launch a one-person business with today’s tools

e Crucial for self-supporting & post-retirement missionaries

i Crisis = Danger + Opportunity (f&#%) -



Solution 1 — Redeeming Time Through Al

Traditional

Al-Assisted

Task Area Method Method Time Saved
Bulletin design 3-5 hrs under 30 min ~90 % Saved
Church
communication ~3 hrs/wk 4 hrs total ~ 6 o % saved
emails
Sermon research : O
& summary 6-3 hrs 30-60 min ~8 5 //6 Saved
SNS content 2-3 hrs/post | ~10 min/post d am at i C g = i N

A NotebooklLM




Solution 2 — Depth and Speed in Sermon Prep

Intelligent Theological Research Prompt

e A single well-designed prompt = a semester of commentary
e« Compresses seminary-level analysis into ~30 minutes
e Surfaces historical/theological context & cross-references

e The spiritual message still comes only from the Holy Spirit

In just 30 minutes, derive both classical theological
depth and the point of contemporary application.

A NotebookLM



A Catalog of Essential Al Tools

Planning & Research
(theology/preaching)

4 =y

NotebookLM,
Claude

\. J

e Research
(theology/preaching):
NotebookLM, Claude

Visuals & Diagrams
r 1
Canva,
Napkin Al
L y

e Visuals & diagrams:
Canva, Napkin Al

Video & Audio

~

\.

Vrew/CapCut,
ElevenLabs

~

e \Video & voice:
Vrew/CapCut,
ElevenLabs

ElevenLabs powers the UBF Korean prayer-topic audio service

A NotebooklM




The Two Pillars of Ministry

Claude Cowork — Autonomous
Execution

Admin - Planning

i N "

Self-Run
Workflows

. -

External Data
Access

e Claude Cowork — autonomous execution
on your own PC

e Handles admin & planning (external data,
self-run workflows)

NotebookLM — Research
Safety Net

Theology - Preaching

Blocks

S SliEEs Hallucination

e NotebookLM — the research safety net
e Grounds 50+ sources; blocks hallucination
(theology/preaching)

A NotebooklLM




Claude Cowork — Operates Your Desktop PC

- @

' "<./>

Local File Processing Desktop App Control Web Automation Scheduled Auto-Execution
* Local files — reads, edits, * Desktop apps — drives * Web automation — browses, » Scheduled runs + self-written
organizes, creates Excel/PowerPoint directly gathers info, fills forms code; 3 steps: Goal =

Autonomous Run = Deliverable

l 1. Goal l
o %2

l 2. Autonomous Run I

[ 3. Deliverable

A NotebooklLM



Demo: Organizing Receipt Photos on a PC

& 2 - ipt_ I : : .
i i « Receipt organization — a
- Fe ] | o { top monthly time-sink for
| | ministers
— o Just drop the receipt
dental_receipt.png coffee_receipt.jpeg steakhouse.webp

photos into a PC folder

- W  Give one one-line prompt
- o Al recognizes the text and

delivery_receipt.png  bookstore.jpeg organizes it into Excel

A NotebookLM



The Entire Prompt — One Line

Claude Cowork 4 @

Let's knock something
off your list

The attached images are photos of receipts. Please analyze them and

organize the information into the receipt_samples.xlsx file.| Send 7

e “Analyze these receipt images and * The minister expresses the \
organize them into

receipt_samples.xlsx.”

e That single sentence is the whole e Al decidesthe
Instruction

A NotebookLM



Claude Cowork in Action

RNDE raCwipt Gata Inte spreadishont ',",‘_“ .

recopt _samgies
fhe attached images are photos of receipts, Floase analyre
them and organize the information into the

pceipnt ssoplies slinx Nie

f have all B recelpr images analyzed, Now ler me creare the BExce! Mk

Done The fle has two sheets — & Summary sheet with one row per receipt
(vendog, date, address, pavment, subootal tax Tip total, currency, notes) plus
auto-totaling rows by currency, and a Line ltems sheet with the temized
detall Tor the three recsipts that shiwed I Eple Steakhosise, Paul Bassen

Woowa Brothers)

Quick observations while transcribing

" . p " Contex®
Heoelpts #5 and 86 ace the same Paal Bassett order (moblie-wallet view

Ve printed s, so they

The actual execution
screen

Reads images, runs code,
builds the Excel file

Auton . — no further
intervention needed
One one-line promg
does the whole job

=4 »
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The Final Generated Excel File

A B c D E F 6 H | H | J K 1 M
Vendor/Merchant Category. Date Time | L::::'::;/ Phone ‘ Bu:‘i:?ss l;::tnll‘:zt ICardI:gl.)rovalv Subtotal TaleAT!Tip/Service A::’::Lt Currency.  Notes ‘
Dental Clinic | Health (20231027 | 10:30AM [g500h (172 2955 1280%° creditCard ViSA 4491 | 150000] 15,000 165000 KRW | e ‘
Coffee Shop  |Dining |2023-10-27 |12:45 PME(SS:?‘ZI;Iam ” Apple Pay - 12500 1,250 13,750 KRW |21 f‘

cIr Apaies Dining | 2023-11-05 7:00 PM gi" Francisco, 141 15555 107654321 (Credit Card | AMEX 8822 | 25000 2125 5000 321.25usp | Shem
Baemin Delivery |Dining | 2023-11-10 |8:15 PM ;rgﬁm’" Moo= . Credit Card [y | 45000 4500 49,500 KRw -2t night
oukchon Ibining | 2023-11-12 1:00 PM ﬁgzg'nogu LA [T s 80,000/ 8,000 88,000 KRW | Team lunch

Grand Total

1,089,360 KRW

e Vendor, category, date, time, location auto-extracted
e Amounts, tax, payment method & totals organized
» 8 mixed KRW/USD receipts - one clean sheet (KRW total 1,089,360)

e Ask for a report next, and Cowork generates that too

A NotebookLM



NotebookLM: A Wall Against Hallucination

3 3

Bl Output: a refined,
“ cross-verified

R ey, theological answer
vee  mee. (NSRS - . \ )

k\

Open internet = errors

%2> \.| and bias at infinite scale Refined
theological
General Al draws from all of answer

—j
=" F
=1

it — high hallucination risk

Input: only ~50

minister-vetted
PDFs/papers/lecture
4 notes pass through

J

Conclusion: NotebookLM physically blocks the theological risk of blindly trusting general Al.

A NotebooklLM




Sources

(<

<

B
B
]

=

Three-Rule Prompt + Studio Outputs

B < ) IBS using Al Report

G

Clinical Guidelines 2023.p m——
57 metadata as aze ' '
i '.'l

‘ " Y
Patient Feedback Data.xI f”

n\y ovided clinical guidelines and patient feedback, the
1 — answer 0

gy~ g RU\e for managing Irritable Bowel Syndrome (IBS)
i urces of dietary modifications, stress management
Research Papers (ZIP) from the sO ' armacological treatments [1]. Specifically, the low-

27 metadata as asa Inificant efficacy in reducing symptom severity in
—— atients with IBS-D and IBS-Il subtypes, long-

27 metadata as ase

Symptom Tracker Log.csv . == he challenging [1].
27 metadata as asa /

g ive-behavioral therapy (CBT)
Dietary Studies.docx R u ’e 2 —C it e eVGr id hypnotherapy, are

' B mptoms and quality of life [2].
Cla guidelines emphasize the
'm (document - I personalized treatment plans,
page) . sterventions [1]. Recent studies
g = ' initive evidence for specific
' : wanarch [2].

— .

Rule 3 = o

Uncertaine. .| am
Certa,nn Wh
Sources panel: answers only un en
from what you upload Ask about IBS... Sure

B>

Studio

= b

Slide Deck Video
Mind Map Flashcards
Reports

Podcast/Audio

o —
J—
o —

Quiz

Studio also makes slides,
podcasts, mind-maps, quizzes
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Al-Powered Multimedia
Content Creation

Generating multimedia Visuals, video, and Work that once required
ministry content with Al audio assets entire production teams

Practical, demonstrated examples follow




Case 1 — Auto Instagram
SC ri pt u re Ca r d s : Please create a Scripture card for Instagram

using a background image that best matches
the Bible verse.

Psalm 27:1

8 joseph.cho.walks
T 3 {oseph.cho.walks Psaim 27:1) The LORD is my light and my

salvation - whom shall | fear? The LORD is the stronghold of my
life - of whom shall | be afraid?

Uses ChatGPT's image generation

2bidble #ubf 2psaim #psaim27 #csut

The LORD is

%y salvation -
whom shall I fear?

minute

The LORD is the No designer, no design software to learn

l A beautiful card produced in under a

—  of whom shall I be afg B — "
- ot © Qv Al One aday = 365 devotional
. pieces in a year

@ Add a8 comment




Case 2 — Gemini Veo3 Movie-Quality Video

CGoogle Gemini's Veo3 modeD (One photo + a 2-3 sentence prompD CGenerates movie-quality video)

1




Case 3 — 30-Minute Bible-Story Video Pipeline

(1. Narration script (LLM) ] | Story outline

Title: The Prodigal Son.

Part 1: The Younger Son's Request.

Part 2: Departure and Riotous Living.
[ 2 'mage prompts (LLM) ] Part 3: Famine and Despair.

Part 4: The Return.

Part S: The Father's Welcome.

Part 6: The Older Son's Anger.

Part 7: Reconciliation.

[ 3. Image generation (GPT-Image, NanoBanana) ]

' | Scene-by-scene image prompts
4. N arrat ion voice (E |even La bS) Scene 1: Younger son asks.father for inheritance in sur.rht courtyard.
Scene 2: Younger son leaving home on a dusty road with a satchel.
Scene 3: Lavish party in a grand hall with dancing and feasting.
Scene 4: Younger son working in a pigsty, tattered clothes, looking

hungry.

| 5. Video edit (CapCut) |
‘ - Narration script

6. Background music (Suno) ] Voiceover (Warm, inviting): Once, there was a man who had two
sons. The younger son, eager for adventure, said to his father,
‘ "Father, give me my share of the estate.” So the father
divided his property between them. Not long after, the younger

son packed all he had and set off for a distant country... (Cont.)

[ 7. Final assembly (CapCut) — done in ~30 minutes ]

A NotebookLM



Ministry Studio

Sample — Luke 15 Short-Form Video

[

the Al pipeline parable of the returning son for class

and the full toolchain

Made end-to-end with J ( A Luke 15 retelling of the ] [ Produced experimentally ] [ Built with ChatGPT ImageQ]

=

=
You are an Al image generation engine... wide cinematic shot, 16:9, young man at crossroads in an ancient desert

village, torn between home and unknown path, emotional, photorealistic
=

J

e
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A GMU Student’s Video
After Two Hours

MUE 28 AT gl

- Made by a student in my GMU Al-for-
Ministry course

- A non-media seminary student, zero
video experience

- This quality after only 2 hours of class
- The real gap is willingness to try, not skill
- Even ministers in their sixties can start

: / r ; { / l »
4
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A Live, Auto-Publishing Al Channel

https://www.youtube.com/@TodayDailyBreadShorts

Shorts generated | N .
entirely by Al from - /‘n*
UBF Daily Bread '

Daily Bread Shorts

@ TodayDallyBreadShorts + 4

/‘k' \
o \ by : Customize channel
A new video
auto-uploaded
every day
o 5 _‘. . ,; 3 P ! ' | / |
- . F & "~ 6'.‘ - ! ;
2 ) : w 1.,\ : - ’
/J When Confession When Life Breaks, "Weeplng [ﬂdS‘, Jhe Voice Above the [Ty . The'Cost of
Becomes Freedom God Is Your Refuge Praise Begms Storm Following Jesus
o "
M I nIStry Sca I e n OW Psalm 32:1. :2 = l‘;alm 31:1-24 ‘mlm $0:1-12 Paaimy29: 1}11 }a’ v - Ma.tt}ew 10:34-42
exceeds personnel - J e b
limits ) S :
k THERE IS FORGIVENESS : INYOU, LORD, | HAVE + SING PRAISES TO THE + THE LORD IS KING + THE LORD HELPS ME, + SHARE IN JESUS' .

J IN THE LORD, Psaim .. " TAKEN REFUGE, Psalm.. =~ LORDFORHISFAVOR, .. = FOREVER, Psalm 29:1-. ~  Psalm 28.1-9, " REWARD, Matthew
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From One Sermon to Twenty Pieces of Content
Strategy 3 — the Multiplier Funnel

f@ =

) @)

20

=)
Outputs Total

H g @ |4 @

oO60E@BN

5 shorts Scripture quote 1 Bloa Gost 1 adeast 1 discussion 1 subtitled
cards tweets gp P guide PDF video

Multiplier Funnel

ﬂ (I

D
2

1 Sermon

Clip Extraction
Platform
Optimization
Text
Transformation

Feed one 30-min
Sunday sermon
into the pipeline




Tool 1 — OpusClip: One Click, Seven Platforms
Click once — “Get clips in 1 click” | Auto-generates clips fitted to 7 platforms

LinkedIn Instagram Reels Shorts TikTok
dJ ™
L2
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Tool 2 — Pulpit Al by Subsplash

Upload one sermon video; Auto-generates Summary,
Points, Scripture

Plus Quotes and the
full Transcript

"nd ready-to-publish
video clips

| Al analyzes it

Sunday Sermon: “Faith in Action”

3
/:‘%5
4w
v \WR

P il

L Summary } Points Scripture Quotes Transcript

Al-Generated Sermon Summary

In this impactful sermon, Pastor Michael explores the concept of putting faith into action,
drawing from James 2:14-26. He emphasizes that genuine faith naturally produces good works,
not as a means of earning salvation, but as a testament to a transformed life. Key themes

include overcoming passivity, serving others with love, and living out our beliefs in tangible | O ClipS:ihe C%" ogcuon
ways. The message encourages listeners to identify areas in their lives where faith can be < A
practically applied, moving beyond mere intellectual assent to active obedience and service | g PR >

within the community.

|
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Tool 3 — SermonShots

A third sermon-to-clips option J Similar one-click capabilities for ministry teams J Auto-produces social clips from ¢

| il
. YOU WIS\ |

SERMONSH®TS ror KOTAMY s

| P you cH/ E|F |
10X YOUR SERMON IMPACT  ReRe e U

: THAT S

- WRE
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Three Non-Negotiable Safety Checks

Check all three before adopting any Al tool

1. Hallucination prevention — prefer NotebookLM;
verify citations and verses 100% by hand

2. Copyright & licensing — review Al music/image
= | = licenses periodically

3. Deepfake ethics — voice cloning requires explicit
consent

A) NotebooklLM




Al Opens a ‘Second Youth' in Ministry | soloseftsupporting ministry

Media self-sufficiency

O, e o
O — Canva + Gemini
Word research —

| NotebookLM, depth
~ in one sitting

G Admin automation +

. expanded digital
@' outreach

. Language barrier —
57 DeepL + Claude,
¥ instant translation

For ministers in their
: : sixties and beyond —
&=8 five areas
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Where Feet Cannot Reach, Pixels Can

" Last Call Ministry — hundreds of
_ converts annually in closed regions |
Vv

P —— - T - -
—\ — | ' .
o ’ ~ .I’ « b
> R QD

-
(YQ/;G\ Gospel Chatbot

_ & gﬁDigital fiber optics into
NN\ regions with closed borders

, \ 2T
.F—Facebook ads reach

| Muslim-majority areas

Like Paul’s letters — bridges where we cannot go. Just as Paul sent letters
where he could not go, we build digital bridges where we cannot go.
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IndUCtive Bible StUdy ‘ Built on‘Verifi;d ,7[’7;\!/
(IBS) in the Al Era TR,

Hallucination |
Eliminated l

IBS resurfaces as the way to filter Al | : Vi ‘ Sicesisili
Discover and study the Word yourself FIRST 2% A\ /B Yourself First

N N/ 1 Al Compares
N . Afterward

Al comparison and analysis

come only AFTER

Verified sources = no hallucination, no bias




Lay 3-Step Al Verification (1-2-5)

—e—@

Step 1 Step 2 Step 3
verse-existence check cross-check verify the conclusion vs.
in a Bible app citation & scholar a trusted commentary

compare with
a commentary
/ ask a pastor

W Hebrews 13
Heb 13:27 » ends at v.25 gcc:)t?c?ll:r
ZIN - discard

Decision = human - Al = material only 8 minutes prevents a spiritual accidant .



The System Prompt: Your Guardrail

A guardrail keeps Al off in IBS System Prompt — Key Example

the cliff of theological error
Assign Role, Rules, and Perspective up front

N Al
¢ \ —
—— T ——

{}l System Prompt s

_/_-

4 |
’ - .
Role = evangelical IBS research assistant

7 cite a fixed translation, sound
~ hermeneutics

perspective.  |et the text speak for itself

R
e,
:;-{/

Free - 5 minutes - lifelong ministry impact

Copy once into ChatGPT or Claude = a general
Al becomes a trusted research assistant.

A NotebookLM



How to Set Up a System Prompt

A system prompt assigns the Al its role and rules.

Assign role and rules BEFORE any verse goes in
Order matters

1. Z.@ 3.

Copy the full I Paste into the Al's Only then enter

system prompt System Prompt field the passage
(ChatGPT, Claude)

A NotebooklM



A Real System-Prompt Example

4

Keeps the Al from
{ drifting into

strange readings

Define the assistant: evangelical IBS expert

- Text-first hermeneutics
- Anchored to the original Hebrew / Greek




Self-Verification Checklist (Built into the Prompt)

8 internal checks the Al runs before answering

Original-word & Strong’s number accuracy

Strong’s number matches / mark [Needs Check]

Cited verses actually exist (within 66 books)

Cited verses really contain the claim

Historical facts & scholar attributions are sound
Scholar attributions are accurate

Appropriate confidence markers on uncertain content
flag the uncertain

CURUURUEYRYRYEY

Core rule: state uncertainty rather than fabricate

A NotebooklLM



Ibsth.org

IBS in the Palm of Your Hand

e Where every principle and tool converges
e An Al-powered Inductive Bible Study platform
e |n development since 2019; now nearing completion with Al

Domain: ibsth.org




Zero Hallucination Pipeline

Train on verified sources - answer from verified sources

SOURCES - Collection * PROCESSING SERVICE - ZERO HALLUCINATION
~) — -Inm

=
commentaries| 'Q

lexicons l?@
N N

Strong's

3|X
ni2

o W

images ’_J

Path A — direct DB query: no Al

generation, so no hallucination

Path B — Al answer auto-
verified against the sources

\_,

D=4

Every answer is traceable
to its source page

— &

._(—J

EE

User Answer

-

Al generation  Auto-verificate
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One integrated ecosystem nttps/ibsth. org
on any device

Bible Study

Biie +  Show v

Beratiatman 3:13

Integrated Bible Map

. 12 1 anNs kaans montaly dontent &8 hoaplined tho kerwb rend o . . =
Integrated Reading s D e T | syt - S instant historical context

Strong's rrabened and thot poncose Ntrwn hecdet! vuvaceshat loe his

Gase the my was 00 low siores sat of darokest/m his wod, at

text - commentary - Strong'’s

Ganios sbo s viow dwo, Rned alin as 1o son sharw Mroind sod in

Snong's -
his Net evotied barst In as exeenooe. 7 Hos gecrecon treso Ino DA~
Darden SN sact L sak ha momao e val who mpohopcs staom oag R ——
Search Ino neatras Golanton 200als ores. Fhmas iclet mab os ¢
WO Dossmanikio swnore paken funasy sated omwhich vy
Notes

bomemeo tnet srarexya of tho kopes oanad wnot aid i

So0ng, and bectow cinme His lesongus o the irvbaned

RO 0N has QOO val i CI0Te SV 1 VO sy &t

valanse. roch owc hrrch peseiet arolrded 1o man nig tres

10 tria, beto hon ticgetens. Yhe hes codt thare govatia kot
DOC NS D0 DAC L0-U 10 SINg Orsraciceh 0000 smas - vl

B S108rr0ronont s S1aoet. and G0 widl ieaes 1ol oond

hantat nen ayoiret with anconan, eammwol cach efosr L0

and thenks 1O mak encavwd

Wwnicsiens

Structure Analysis
grammar of each verse

S ertasontiond

23 gumoo oastanal

20 Owrs O IMoCs

Al Images

Real / Cartoon / lllust
scenes

35 oufmexcsioos

¥ grac mave of the coutham tles couple olass, cof dnrond «

DO Ary. 1SS St SN0, 00 pOeOrity sanensond iy ko




ibsth.org Home Screen

URL: https://ibsth.org

\_

Four core modules:

Home, Reading,
Daily Devotion,
Reading Plans

V.

Home

Home

Today's Devotion

Reading

The inakimowioours of praye devotion kxatnswnting for

Daily Devotion adcnasing and commae withoos reading, Leam more.

Reading Plans

IBS Study

Continue Reading

g] Gospel of John

s ca0 30-Day Psalms Jour
PSALMS y ney

J0Uene?

—_—

New Believer's Gmde

=
Slart

f

‘ The Life of Jesus

10%
=

Year-Long Bible Reading
$%

Start regardless of
your spiritual state

N

%
60% Resume

A Proverbs a Day

S50%

(- ZERO HALLUCINATION

GUARANTEE —

BSTHAI -

~
From a short devotion

to a year-long plan
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Reading Page — Everything

on One Screen

https://ibsth.org

~
eve L Keading Page X R '
(S C & Impolibsthuorgiresding @ * »0
Scripture Q, Searct Study 38 0
Bible ¥  Translation Comparison ~ & Note Introduction  IBS Analysis Context Maps Commentary @
!
Strong’s codes and .
g . ~ LUke Chapter 1 Analys's 2 Search map . . N
tra ns I atl on com pa rson Karis kunis soulhms disauem-es Winclieny fanmntam, 182458 and the :NStruc!ured Analys_t-s"” e e g ng ht: l ntrOd u Ctlo n,

s is tracteord in viclom - vsctiory core community Tap ils; and the i
raliciened anot pourtnenét Strovico nvi‘rreso mstorvx Kigviket was the
case of the me war wsotth kaeavainglekily [S29EH to this Sain sliven asina
nowl ogane we was it berid mas en ameoosmen in his werk, his wstit, we
and that awerad witrm haad tirinxa exbed vhairi, Emain sais tdazartam
Baat in Susitest Awrt:ish as amoin boant onventrul-nole haew to the
I62424] pan da sroved ventevs in in sxozenores nnsem ocker sicnathd into
ant [02324] Sima tunexnant his Isxsina moaut aad Iscca’avilnand wii Al
cenors-analof cod, ara inuse rigana and Gdies tmongistj barnnt is the
invained ani His |52458] [tta.hite llepore aniwof airaannesosv enw alia and
and the 10s wse ened in his invspao comorpu)\R5805] 18345 sym tha
lerosvamons, vatiorvee; soth. nomeirnain bron avess nevated; he has the
unperatenaNzseted wwxhnmy inte prey, fronas threepen and esoy of his
sehattore brain Hes hed govellerd nw s tiezees or neuse or eccdieven efce!
Inviitat thk yawanvaroniimso; 162471] thai vesehms with am anvminy to

anomio oas aniak zefein efors and thenks to wait asercan.

built in

Left: Scripture text

2 Toee thar aosge verta with thomecourssvis friot, 1 [02458] drass of the
couthem of riia cot xft, 19 (63424} draven mon in noreastons, box generivrar
and deerve carem/ta bimis sordted him man,;san to wear aliaty. Innoi r.ure-
mom. Ensew frvmaless in-my ralor tronr, bul but (62524] grize aat his

mmamn,’ m irentdit and mese upon, his onemo-amens. 8 Reelew op 6md.
o oo e & T .

'S DerenicComy flomeuniel

et IBS Analysis, Context,
s N, Maps, Commentary )

2. 18S Analysis

: Commentary

the parces oomemontay tarmos 30 10

NNOUNTENEEL0 aNd-ANTEEI0 OOMr s 1 Twoem niomentary in Movica, Ise cenan myentom

ADCIRONN AL HLROOS WU CORENDBMTD Inibone Bgese ¢ accoierate, Smanass srmemy lowl
NHGCead 38 shosenart evech

UK ANANASATI0 MOINes remession and

arss rhat reut he oA

commensmeen samemarty from limat historical &

3. Practice Commentary context

The tasoee avtremacal lcconones and 1 Tneooo anefion in meviod 'ssus evece! whia In
NCORMDDLATRIMSE Newiing i ovd 2 DOOOWNT SaCies more cteen aanea in Uohen and
Uretier abcoteax, and aneotmdenng bue klamigyrenas conmnentainan men dismer o oo &
fmas areestve seame. Mayers ok nemnnocsiom,
wesne wethog it masrwna levertiae an fobod In
the wiola lesporoatod novd. Leam more N

OEINUNDY anenate |

4. Crapus commentary

Thie anatyss of the conrmanmy 10

DEANTAONG OMCOINCOAS TN 210 the Mg 2 Matian munirery, itwoodtt loneamem G k & H b

MO Vol SONTaMmanstlr egaumerovs commantary, in bazos, Alngs faat one ot ree e rew One
that nocn oon Lomnat 5mMe. sieaten hevase orthitun duong of anars camrociun .

Map e JIEOuea us loor Imorah Bk revation of doiiks, cenciomare and to ther & CI 'Ck away _— no Shelf
meto nisare arersaux. wear onar of. owe, emavalig

of books needed
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Sentence-Structure
Analysis

N\
Right-panel grammatical
plstotis L, breakdown of each verse
Scripture L Search P Study W_J
< » Bible ¥ Translation Cemparison ~ & Nore i Introduction  IBS Analysis Context Mapj Commentary
& a
For God so loved the world, that He gave His only begotten Son... @ 7 6
Subject Verb Object
[For] [God] [so loved] [the world],

[that] [He gave] [His only begotten Son]

W
Clause

Clause

See clauses, phrases,
and structure inline

" For God so loved the world, that He gave His only begotten Son, l

For God so loved the world, that He gave His only begotten Son,
that He gave His only begotten Son.

.

soh mon sonct novated, he has the
sy, fronss threepen and esoy of his
ticzoes or neuse or oocdiveven cfce!

ihai vrselnns with am anvinina to
anks to wait asercan.

orasnis fmot, 1 (02455] drass of the

coul xft in noreastons. box generivrar
s man, san to wear aliatr. Innoi r.ure
nr, bul but 162529) grize mat his

nernc-amens. 8 Reelew op amd.
————

~
No separate parsing

tool required

IBSTHAI -




Integrated Bible Map

Scripture

A signature feature

of ibsth.org .

: ‘ Bible -

o w » 0
0

88

https://ibsth.org

Luke 1«

Karis kot
IS is trac
raliciened af
0 100 mi

case of the wdd X
nour oe zne 20 40 50 thanes
and thot aut
baat in Snal

Roman Rule in Palestine,

63-40 a.c.
[T 7] Mistorical ot temitory
[T ] Regional semsary

162424) pan
ont [02854)

Shown inline with
the reading view

conors-an
invained an'
and the ids

lerosvamom
unperatena
sebattore in
Invntat thay
anomio oas

Sea

2 Toee thar
couthem of
and deerve
mom. Enser == :

mon,tnirer 5 B Arc/?‘

Lagend

——  Roowasl terrtory ‘

Commentary

¥ Bidur

Every passage
placed in its
geographic context

Core maps
re-rendered in one
consistent style via Al

—




Al Image Generation in the Reading View

Choose Real, Cartoon,
or lllust style

LA J- Assang Page x + v‘1
3 < ¢ Intcoutbatnergresding % » D €
Scripture X Search x  Study 8 O
Bible ~¥  Translation Cemparison ~ Z Nowe Introduction  IBS Analysis Images Maps Commentary

Luke 1 ® Real Cartoon D ®

Karis kutair. 1255 i God so loved voni6, the world, hictrcerm:-entt, bat
irs is trachwith stillsial ovr ochatn; he barhe r-Boricnl 1o wies. Qairy are
raliciened ar irngen the xixicet his ongst or ether. vheovrl nared nour
case of the samonet tioidr!l hits aurof: iseuh the 17 vs hvng, true Inchan e
nour oe the drsoorer on the risw and fene caen, Thxtera se the testng
and thet sueliitat eait they waresna; e evntl, tHiey begottted Sonl there
baat in Snallen live and exieisall. whas cenor-oeens anding the inamtiition

N\

Auto-renders
scenes from the
passage

N

‘Images’ tab on
the same Luke 1
screen

%31 Uonmina 31 stis) swid [oate it broan ints livey genere, and aproa tivit
ont 182334] Gyraliioaleztnd:art as the Hlaus-on lara. Fiimet Elizabely and
conors-and undersstod. the Lars-heré 2ilad! snd the Son in the fds
invained and the fds forsavorosnxience to the bithan [25%8%) wumby his
and the fds tavolet intere, the stod in sim stenid baaxt and in sfis
lerosvamons and dens tniing, 15795%] soh mon sonot novated, he has the
unperstend tnd themanivanded tmat sy, fronzs threepen and esoy of his
sebattore from toancradist. S (B7385] tiozoes or neuse or oocdveven cfce:
Invntat tha hiins he oenki esser; san thal wselnns with am anvinini to
anomio oassinn wrinft afor mat, and anks to wait asercan.

J

Gabriel Appears in the
Temple

2 Toee ther sud diack to him tell me, :oraanis fnut, 1 (P#4E5] drass of the
couthem of their wenden human this cuul xft in ndreastons box generivrar
and deerve orwperd colummes<: (awn: 3 man, san to wear aliaty. Innoi r.ure
mom, Enselve to the world-fs rahan, nr, bus but 1B2529) grize mat his
mon, 'tn iren inamis ixir-dexlad'my/s swinerno-amens. 8 Reelew cp amd. The Silent Priest

easier to picture
and understand

Elizabeth's Hidden Joy

GUARANTEE — [BSTH.AI -




References & Applications nttps/ibsth org

LR J Aelerorass x + -

< e Intcoutbatmergmesding % »0

References Reference tools 8 0

25 items across
S categories

Cultural Geographical Customs Theological Personal Application

The historical context conlext iit-in the mornanota of deve lonoby, irs

Y

sevans of the Hstorical. Wost skcranoie were been sretefoed to imew lide =*  Application to Modern Leadership
T — )
irmiorisies of the Hlistorical passage may to decides pestad in national —s  Application te dhcssia with your oyinexational cahars moder £00 g
habumer. Samaine 6:0-19:42 lite have itige deveroa.its Linzhonah s  Leadership. Bonat most uopertonisnzaring, and ooriootzon the sevenal
a » o . =]
unstabinitod to srionnate samties and Mastsiralln-1955) Wxhs cat. g | COMNENGS and Widore HYINGMENt3 a0
\ nathone arko-tamr snoise the csatory Dinsttasg, I3 Yon the somiralass =9 « AppScatien to Medern Leadership: We centne are prirg mite of
I I . . I C I I of irarmory "?N1INAT The shafrocriwes the thseoen €. eosvric-ontiepnate =9 SUCSESGUNUMODONE CWN KNOGNONS
- - { ' . N ™ - A > "
lStO rl Ca U tu ra of the deunodsey of the moneres of shaiteries! al lcelbr.eon’ uectnes kire R : om:"o? — PN O SN R
<¢ = Leéadership?
h . I wers and nacomal. Theirwea, accetonment of the moon ssoes. #2509 The >
. g
Geog ra p |Ca prarra coal hadewed la nono-ones tewsoa nuuxti lita deteliina the
> “Ini ¥ e =9 " -
2 imprenani of the roor in 1663."In-iuly 15, YWe have tclusties that the Devotional Reflection
us OI l IS nootheeast was Ifs mbiwith he arcpraing @xes sevur ai teroritery, with the T
e 1.0cintil and byun he f f his liand bt h —9 Devotional Reflection it wative toushed and senuallicoale arxi reactions
Th I 1 I Sriaation ni-OcinGd and byunaan in the onsess of his lland was btonnha —g loIndessiKon cencose reuriny personal 1o0ls ef your ereirchund
eo Og I Ca pasevding of event in meearro the cantienty s  PrOOONUN AOIGSEd, S30WM Cramsans. Mndora socting, and eorence, all
k ) and oCotss00was ascodnons
« The Hletorical context: Unthesizeie is wre, gra Is not foved uposssen, he » .
msiess 095t armdiminioveta-af the devansscia ss and desnuui/ng rilts pugs = + Application to lavneticoconatoni ronstract to olose ana
prexem In the aarhot-ises (Ivall 12:261 #3¢€) =9 modelals amebactiont a1 roeae énlviinens
« Congratisie aswers. Heviding the angru‘cirall-erm meduteons uxmncaly en =9 . Ouulign Thkeut towa ha into rarveces and 8 hww L3 just do 20
SOIGRS
4 A%t 2 9 . he sha y hose whe damoats Iralie ir =
\ retund an 3 gnioel [$ the shawntotd K in those whe damoats lralie the « What ane many coativerash? Riolt fvead a hdo-rey comment?
gsoartere, the revaliwam-ot/'aax s the 943 intermal Russalio in the weslerien ® N
M atC h ed tacemav and joksssnasnd the penotde of the Seatso of the wivorenss's evers
the bind was ereatisd by the meanniey Cxaet bo 6670) = F H :
Personal Application ersonal Application

discloss of the Stisies wes this wem 5.2k 3 wwiveud thiz-ewoltte stee, the
monror vliss meomo lactdhe ssvm leotnmwitsal lexo-es the passkomi wost -
theschco. Dicgathed this event in the biiit of titezesyand tocesoelin gooer the —g _P02MOn in that mant of persesit ara-ambarraty even that s wann m

paragraph-by-
paragraph to the
text

Personal Application examples: Hotroesiom wss wnong, as well

=

« Ewreoglstas:/lasc. Throm centul as came Sorcucisol In the inthor area alao the »
2

'Y GOATNONSHE SATE MUNTTIVOALSIONMNE WONWINOGLY, HA3SITONMS3 and CaliNs

examples for
sermon prep

- ZERO HALLUCINATION GUARANTEE — [BSTH.AI -




Al Review

~ . Totening Dechboard - Alfle: X
Comprehensively o g
ana Iyzes the Tutoring Dashboard - Al Review Review 8 0
1 -
learner’s written r 2
stu dy Overall summary
\_ J Your analysis of the text demonstrates a strong understanding of the core themes and uses
evidence effectively. Excellent progress in structuring your arguments.
\. J
Observation Teview Identifies the central metaphor.
i All analysis of the text demonstrates a strong : 2 . ®-
understanding of the core themes and uses evidence Supports claims with direct quotes.
effectively. Excellent progress in avarating.yvoundenes, 4 ;
The eatennon of the text was sias its the taks writa-thiin t. Could exPand on the counter arguments.
in tonesser we restunte the organization turesk cuit ! Ensure smoother transitions between
lalsshu’s.upertino tradic uana a five tesst-honsee in paragraphs _i}

Each IBS session
yields extra insight

Points out

mah or a {et of those-contemons. torewen in the noin is

Key Theme Suggestion

strengths and

areas to improve

J

Consider exploring the historical context of the author's erato @
deepen your interpretation.

attiorpted ritatarsal acsess the authoric/ber to improaut
and is comes with an anoy the priatt dilant:eriast to tusit
the euthn oono ana.talrex mel/josa er hiilanie spacsiirst )

emliem awsidte ftonwearaoreturers; voiefhunit
= - — S——

¢ Could expand on the counter-arguments.

Ensure smoother transitions between
paragraphs.

GUARANTEE — IBSTHAI »

Concrete, text-based

suggestions

j




Part IV Practical Uses of Al
In Campus Ministry

PART IV - Practice — applying Al to real UBF campus mission
The most-requested topic in the pre-conference survey

A. Al Inductive Bible B. Social-Media C. UBF Online Outreach

Study (IBS) - ibsth.org Ministry Playbook — StartBibleStudy.org

A) NotebooklLM




The Outreach Paradigm Has Flipped

. Past — hand out flyers
. face-to-face on campus

Now — invite students
through social media first

Past — introduce God’s Word and Reach them before they ever set
invite in person foot on campus

A NotebookLM



Tool or Mission Field?

Social media is
not a tool — it is
a mission field

we must enter.

Mission-field view — a place where people who need the

Tool view — use only when needed, one-way info & promotion {
Gospel live

. , , Mission-field view — enter, dwell, and incarnate in the culture
Tool view result — an ignored bulletin board

Mission-field result — a living, vibrant community hub

A NotebookLM



Media Incarnation Through the Centuries

1440 — Gutenberg 1950s — TV: Billy 2025 — YouVersion
printing press: a Graham reaches crosses 1 billion
Bible in lay hands 1920s — radio hundreds of millions 2009 — online installs
brings the church;
sermon worship transcends
into the home time and space

The medium keeps changing; the message never has.

A NotebookLM



The Real Campus Is Instagram
o Wil - (| L TR

s

.
-

For today's students,
' the real campus is Instagram

e

» They use Instagram DMs

more than text messages
:

P » There they find communities

o

' -

_ . and discover events
—

—

« There they build their
relationships

’ :& ?
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Digital Presence = First Impression

0% 87%

pre-research online thoroughly search the SNS
before attending account before visiting

Students evaluate us via "school name + Instagram"

Entry cost from print + venue rental to zero; first contact
from a name card in the square to a 60-second DM.

In the age when the student looks us up first — no digital page means we are invisible.




Instagram — The Widest Mission Field

digital campus

\

Social media is a new,
easily accessible mission field

Reachable anytime, anywhere
— the first pioneer field

¢ AT P
.',. l)‘ ", y ’
Wh L4 s

A fraction of the effort
of overseas missions



The 3-Part Outreach System

1. Fishing 2. Direct 3. Posts &
Strategy Messaging Stories

where & who do how do we start the how do we stay visible
we find? first conversation? and connected?

No marketing experience needed — a repeatable, low-effort manual Low effort - repeatable - no marketing experience required.
A NotebooklLM



Step 1 — The Fishing Strategy
@ 6) l @ @

_ @SchoolOfficial | | @CampusClubs "\ . @SportsTeams /4 ~ @DormLife

~ Visit official campus and student-club accounts

- A
3 N
\
. N : g /"
N\ —— allies B - == p— _ 4

Focus on those most open
to new connections

| targets most open to new connections.
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Step 2 — Anatomy of a Friendly DM

Hi Diego!

This is True Vine, a Christian
Bible-study club at

CSULB — we'd love to

invite you this semester.

We meet Wed & Thurs.

https:f/startbiblestudy.orgf/csulb

Personalize it — customize for each

student, never copy-paste

Keep it short — just 2 to 3 sentences

Be friendly — avoid spammy /
marketing-style language

Include a link to your online outreach
site ( )

A NotebooklM



Important
announcement

Hea cus on

engagemantto > :
to grow within .
tho.plotfum

Step 3 — Posts & Stories

@ username ¢ B B -

N FESTS

SEX 19 - MAY 20

~——— G Announce every event on your chapter Instagram

——— [0O) Post recaps, photos, and testimonies afterward

e—— ;.’l ~ Use pinned posts for the most important content

@ Focus on engagement to grow within the platform

Consistent posting signals an ‘active account’ to the algorithm

The algorithm rewards consistency — this account is alive.

A NotebooklM



Real-World Results: Actual DMs

d Hi! We have a campus club...

Oh nice, what do you guys do?

What's your major? [

- | _ Anatural, low-pressure
~ invitation to a meetup

Short & warm openers <

Natural conversation I'm studying Engineering.
(“Becoming Friends”) | |

Would you like to check out a
meetup this Thursday?

Low-Pressure Door

Case: LBCC True Vine — brief, warm, a low-pressure door
Case: LBCC True Vine — brief, warm, a low-pressure door

A NotebookLM



Digital Is Not the Destination

Digital is the on-ramp, not the goal
The aim is always an offline, invited relationship

Digital N & Offline

2TY-1o) | N — A, . Spiritual
Growth

Use platforms Resonance & Relationship
to reach (friendly DM)

Digital reach + relational DM = offline spiritual growth.

A NotebooklLM



The Connection Pipeline

one-to-one chat
moves offiine

Engagement /

-

Follow

likes, comments,
shares, saves begin

7.

2y

found via search,

Yeomime dation. Discovery - Follow - Engagement > DM -> Meet > Worship

or a friend

=

Each step is intentional, not automatic I
L Each step doesn’t happen by accident — it must be designed intentionally. J

A NotebooklM




A 90-Day Roadmap

Weeks 1-2 Weeks 3-4 Weeks 5-8
Foundation Content Start Engagement

 Creator account, | e 4 pillars, hashtag e DM outreach, reply
optimize bio, strategy, first Reel to comments,
Canva kit batch production

Weeks 9-12
Optimize

e evaluate with 3R,
adjust roles, plan
next quarter

In 12 weeks, the digital foundation is set
Digital foundation built in 12 weeks.
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The 3R Flywheel: Redefining Success

y R1Reach—the R2Resonance —

Gospel reaches 80/20 authentic
new students content builds
at zero cost spiritual
resonance

R3 Response —
preheated relationships
move offline

10K followers / j
O worship

10K followers, O worship

100 followers /|
2 new each week

100 followers, 2 new each week

H

Success is NOT followers —itis

souls moving to offline growth

[0 — — o )
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The Challenge — One Step a Day

Small daily action compounds into a real pipeline

1 Step 1 — follow 2 Step 2 — browse Step 3 — send

campus accounts their followers 10 DMs
Step 1: Step 2: Step 3:
Follow Browse Send 10

\ Accounts Followers DMs

Don’t wait — start building the funnel

with one step today.

A NotebooklLM



A System to Find, Contact, and Invite

A system to find, contact, and invite evangelism targets more effectively using IT/Al
tools — attempted with 3 methods.

Biblestudyfree.org StartBibleStudy.org

reaching seekers via directly inviting platform for
e G00gle search and e Students through a introducing Bible
location-based campus-based study and letting
targeted ads Bible-study campus students

invitation platform apply

e UBF HQ IT tested 3 online-outreach methods

e Biblestudyfree.org — Google search + location-based ads
e | bcctruevine.org — campus-specific invitation platform

e StartBibleStudy.org — today’s unified platform

A NotebookLM



StartBibleStudy.org — A Platform Is Born

Z O

No-code — build a site 24/7 signup — apply
with zero coding even at 3 AM

5

17 "\

Preset templates —
site live in 30 minutes

Instant alert — push + email

the moment they sign up

The complete invitation platform — built to capture the golden window.

A NotebookLM



Assemble Like Lego

e Pick preset blocks:
header, signup
form, map, gallery,
FAQ

e Drag and drop —
Welcome to Campus | no design or
Ministry Group :
coding needed

e Enter chapter info:
name, times,
photos, contact

e Click Publish =»
live in 30 minutes

Drag, drop, publish — 30 minutes
to a live ministry site.

A NotebookLM



Seamless User Journey

< Fullerton Bible Fellowship

TRUE VINE

University Bible Fellowship

Hello!

Select all that applies to your
interest.

0]
>
@ 11 8itke Study

Welcome (explore) Invite (choose)
e Step 1 — Welcome: browse » Step 2 — Invite: choose
the ministry, no pressure meeting type via signup

< Fullerton Bible Fellowship

) 4
S
g’:
/

Connect (smart matching — matched to a
Shepherd/Teacher by campus, interests, time)

« Step 3 — Connect: auto-matched to a shepherd
* Matched by campus, interests, and time slot



Admin Control Center

£ My Invites (4, Open Invites & Matches

Emily Tompson accepted

your invitation! Student signup info

auto-classified — no
one falls through
the cracks

. Date Added Assigned To
Vi Profil
Q =Y. FOMpson © New Oct 26,2023  Sarah J. ew Protile

Date Added Assigned To

' Jacob Anderson Oct 26, 2023 Sarah J. View Profile

A new student has just signed
up — meet via your invite code &~

Ana Ch Date Added Assigned To View Profi
Q A onen cuve Oct 26,2023  Sarah J. SR

N
|

\—
.\.

Every signup centralized in one place
Auto-classified: New, In Progress, Active, Inactive _
See who to contact and who went quiet at a glance Systematic CRM management

- — instant pipeline classification.
One minister shepherds dozens or hundreds

A NotebooklLM



020 — Online-to-Offline Kit

Digital Admin Physical Environment
3 Admin panel A smiocs @ -'

Generator

Generate the semohinordlaxsolvrato: and oZhel print S1ast uim sses -

Name Card Material Teachers

Lorem Ipsum
Lorem ipsuem Z2olor it amet,
consectetur adipiscing elit

Auto-generated flyers and QR cards bridge the campus encounter to the digital signup page

e Auto-designed PDF flyers (name, times, QR) e One QR scan delivers everything to the student
e QR business cards bridge campus encounters » Students register on their own time, no pressure

A NotebookLM



Catch the Golden Window

Auto-alert (Push & Email):
the moment a student
submits, the assigned
Shepherd/Bible Teacher is
notified

\

e Push + email the instant a student applies
e First contact within a few hours = meeting happens

A new student has just signed
up with your invite code

I'm interested in Group Bible
Study — | want to deepen my
faith

Go to student info

Admin dashboard:
manage new students,

contact status, and first-

meeting schedule on
one screen.

 After 24 hours, the heart drifts back
e Never lose a signup to a late email again

A NotebooklLM



Real Example — @truevine_csulb

e True Vine at Cal State Long
Beach (TVUBF CSULB)

e spring 26’ - True Vine UBF

Grateful for every conversation and connection,,

*Go out... and compel them to come In, that my house may be

filled" — Luke 14:23'L_" )

e Bio links to

> | ‘}1 Yf:nejo#m Amazing!!
startbiblestudy.org/csulb -

@ dannymoon949 Nice meeting you guys!
| “ 14w 1like Reply
9 Seunhye ¢4 %
o 14w 1like Reply

e Week-of-Welcome posts
cite Luke 14:23

e Comments: “Amazing!!” -
“Nice meeting you guys!”

\ Qv
' . 1‘ ' P\ m / Y | 1/1/ @S # Liked by truevine_lbce and 28 others

@ Add a comment

A NotebookLM



2026 Spring Semester Pilot

Only 10 Chapters!

We're recruiting the first 10 chapters to experience
the new digital bridge — first come, first served.

e Only 10 chapters — limited cohort

e Be the first to experience the new digital bridge
 HQ provides comprehensive support

e ubf.org/online/onlineoutreach

A NotebooklLM




Be the First to Bridge the Gap

What We’ll Provide What You Need to Do

e HQ provides: weekly e Chapter commits: 1
mentoring (Jorge & Mary), coordinator, 3 months
free setup

e Chapter commits: weekly
e HQ provides: media assets + posts + active DM outreach

hands-on DM coaching e share results & lessons with

e chapter-customized other chapters afterward
StartBibleStudy setup

e free high-quality
media/content assets

Sign up now: ubf.org/online/onlineoutreach (English-capable chapters prioritized).

A NotebooklLM




The Widest Digital Campus

“Instagram is not merely social
media. It is the widest digital
campus we are called to pioneer.”

» Instagram is not merely social media » The moment this ends: open your phone
« It is the widest digital campus we must pioneer  « Follow one campus account, send one warm first message

The moment this session ends, take out your phone, follow one campus account, and send one warm first message.

Csee the detailed guide — startbiblestudy.org)

A NotebookLM




Be the First to Bridge the Gap

Be the owner of the first digital campus.

e Scan the QR or visit
ubf.org/online/onlineoutreach

e HQ Media, IT & marketing
interns partner for 3 months

e Be the owner of the first
digital campus

e Secure a spot in the
10-chapter pilot

ubf.org/online/onlineoutreach

Open your phone’s camera and scan now — first come, first served; secure your spot before the 10-chapter cohort fills.
A NotebooklLM




PART V- HQ IT Tools

UBF IT Digital
Ministry Ecosystem

An integrated portfolio for next-gen
mission & spiritual growth

« Each tool born from a real UBF ministry need
« Some live, some in development, some planned

Connecting God's Word to the world through technology.

A NotebooklLM




HQ IT Department — Small but Strong

HQ IT Department

Department Head
Dr. Henry Park

Coordinator
Dr. Joseph Cho

Media Lead
Joshua Min
(part-time)

Media Interns (Part Time)

Rebekah Grace Min  Grace Oh Ashton Jhonar Yerin

Full-stack Developer

(JPA  Noh Ah Jung

Marry

Jorge



~ Instagram

DAILY
BREAD

ONE VERSE | NEEDED
™IS WEFK

uer

Al A
BIBLE STUDY
TESTIMONIAL

FT. JORCE LAU

AND HE SAID TO HER
“DAUGHTER, YOUR
FAITH HAS MADE YOU
WELL, GO IN PEACE"

LUKE 840

LEHIGH UBF

ONE VERSE |
NEEDED
THIS WEEK
FT. SHAINA
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YouTube

(34th Forum) God's Hope and Vision
for the Young Generation

UBF Global News | Namibia UBF
Mission, Japan Conference, New

UBF Global News | Northeast USA
Conference, First Missionary From

UBF Global News | Japan EXPO,
New York's New Ministry, CBF

BY UBF MEDIA
3 ~

“Direction” Video Skit | LA UBF &
Media Team

2025 MSBC "FOLLOW ME"
Conference Recap Video

BIBLE READING
PROJECT

-] k? éf o
Who are the seven speakers for
Founders Day 2025?

UBF Global News | Children's VBS,
European Encounter Conference &

Atlanta UBF Summer Bible Retreat
2025

UBF Global News | 2025 Canada
Conference, Missionary Updates,

UBF Global News | The Journey
Team's Travels to Eastern Europe,




v --: - - ™ -

YouTube

UNIVERSITY BIBLE FELLOWSHIP

LIBF TV - University Bible Fellowship - 1 / 8
— o~
! -’{;

Where do you come from? /
Today's Campus Ministry /...

LBF TV - University Bible Fellowship

What verse is in your Instagram
bio?

UBF TV - University Bible Fellowship ﬁ- Z W “: £k -
Describe UBF in 3 Words ra& Oh.
. - -“‘

(University Bible Fellowship)
¥ LUBF TV - University Bible Fellowship

What does UBF Mean to You?
#ubf #universitybiblefellowship

" UBF TV - University Bible Fellowship
Why is the Bible Study Important
to You? #ubf...

LIBF TV - University Bible Fellowship
Daily Bread: Finding Orientation

and Strength in God's Word #ubf...
LIBF TV - University Bible Fellowship




Short Testimony

universitybiblefellowship

contain G
QY 3"

@5 Lied by la.ubf and 65 others

D ©




. Instagram

LN
’g’ J

universitybiblefellowship

ronniesbakesnmore UBF is 12

reyeschrisivan | love UBF

wimbesamasaiti It means to me

pursuit of God

Qv

M5 Liked by la.ubt and 65 others

@

Short Testimony

and n{passagc
‘-i




. —Highlight UBF Chapters

MONTREAL UBF

CANADA

AUSTRALIA w8

MELBOURNE UBF RONKLI Lar

LEHIGH UBF

PENNSYLVANIA, USAR

: &8

ITGERIGIT % MINISTRY EP4

TEGEE G -« EDONIS TRY BP.2

FEGEE WG o MINISTRY ER2



IZTACALA UBF

TLALNEPANTI BAZ, MEXICOR

COLOGNE UBF e

COLOGNE, GERMANY®™= y Korean

o .

o 2

-

A -
- e -

|

| V':'ﬁ""‘""' ‘ MF

!‘ ‘rf .,J'.\ .!*"“
Wi lvaa

What's one thing your re grateul foe atsout
Iztacals UBF
What makes Lmacala UBF unique?

How did you firse start guing to lztacals UBS?

Thank you Iztacala UBF!

FHGHEIGHT A NINISTRY EPS
one thing you're grateful for about wr praver wopics for Lzsacata URE in
e UBF? sook of the Iible are you 20 he upcomving yers

studying g W
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2026 DIRECTION: EXPANSION

> TikTok Search Visibility

UBF HQ channel activation; encourage chapter
participation.

» GEO — Generative Engine Optimization

Strategy + UBF blog platform so Al engines (ChatGPT,
Gemini, Perplexity) cite UBF positively.

» Online Outreach Pilot

6 chapters selected (lIT, Toledo, Madison, NJ, Dupage,
+1) — expanding toward 10.

> Campus Ministry Tools — keep building
Ongoing development; broader chapter adoption.

> Al Training for UBF Members

Practical Al series for campus ministry application.

> Inductive Al Bible Study

SUPPORTING

LOCAL CHAPTERS Web + app currently in development.
Al TOOLS & > NA Chapter Support
TRA'N'NG * Training, sharing, and ongoing support for North America

) chapters.



Passage

) Psalm 1:1-6(2)

Title
DELIGHT IN GOD’S
WORD

Psalm 1:1-6(2) *‘1 t\l:;“]

1 Blessed is the man who walks not in
the counsel of the wicked, nor stands
in the way of sinners, nor sits in the
seat of scoffers;

2 but his delight is in the law of the
LORD, and on his law he meditates
day and night.

3 He is like a tree planted by streams of
water that vields its friit in its season

. Bible Message *

8 0:00/2:14

oo @ o

UBF Daily Bread Voice Service — Al TTS auto-generates ~5 minutes of natural Korean and English audio devotional daily; over a
thousand users now listen during commutes, replacing what once required a full-time voice actor.

- e N E ]H "

Psalm 1

1 Blessed is the man who walks not in the
counsel of the wicked, nor stands in the
way of sinners, nor sits in the seat of

A scoffers;

8 e AFE RIE2] B E pEX| o

oH‘-’# -4?_‘2-1 Zof| x| opst 7k X}

=2] Apg]of| 2] ofu5iiL

2 but his delight is in the law of the LORD,

and on his law he meditates day and
night.

_9_75} ofsete] g2

S zofz E’Mzs}-__g_q-

3 He is like a tree planted by streams of
water that yields its fruit in its season,
and its leaf does not wither. In all that

he dnecs he nrnsners

Astof 19| g

0:00/0:00 x

1x0.0‘c

( 0

Q B* 2 >

= e

Psalm 1

1 Blessed is the man who walks not in the
counsel of the wicked, nor stands in the

virarr Ak cimmare mar ek m blha cank AF

Audio Voice

FIRST BIBLE (AUDIO SOURCE)

BR ESV - English Standard Version
@ English

CURRENT NARRATOR

Robert
— & Chatterbox

& English Voices

Chattarbox Azure TTS

——

A Q B*f 2 )

\
[ Robert Brian
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. Image Bible N §IOH
& 4
/ 4 e
5/5 < Back < NIVIiJohn5 > 5/5 < Back < NIVIiJohn§5 > 5/5

y a— < Back < NIViJohn5 >

The Son Gives Life- vv.19-47 The Son Gives Life- vv.19-47 Toon ~

YT

an Cavw +ha TCarthav lacran ¢4lhhAa CAav AnAd nn Cav tha Carlhav lavran 4lha CAav AnAd an Cav +tha Cathav lacvan ¢4lha CAav AanAd

ﬁ 2:03/6:42 x ﬁ 2:03/6:42 X ﬁ 2:03/5:42 DY

Image Bible Narration — 3 to 8 detailed scene images for every one of 1,189 chapters across all 66 books (~6,000 images) via
GPT-image 2.0; every image reviewed for theological accuracy before visual appeal.



‘Trilingual service (Korean, English, and Spanish)

Prayer XTI (HQ) Pray for P. Ron Ward and Continental New Year's Conferences &4
a0 world 2 HYE AUSKs(AN 28 HdE Zioja2 HE st E2 + AUSLICH a9 20| 2104
O =, Mission] (HQ) Oren por el P. Ron Ward y las Conferencias de Afic Nuevo Continental
2026
— (HQ) P Ron Word+ i 2111 S2I2 #oH 71=8 A2, 2 A 1] HO|Xl= ol0j Rl HESS 29t MBSl ARYLICH BAIOIE AA| EE £0/CI0] BRE HZFHFAI7 HRILICH

WM News & PTs 02/07/2026

(2HE! otm|2|7}) 2l otd|2|7} X| B & A 2| MA 4£28] 2026 (243X} Isaac Park)

2026\ 18 2322 E 25271, 2t ofmI2|Zt AIRE U 2| A3 =27t He| AE|0t 00 SRS, 9 702
e|HE0| M22 a8 fIst ¥H X2t H|HE 28 2RSLICE 0 +=¥=]= 20253 Mu 0{H S dHdsto 2 S4,
ME S, 7|k 4o MHeZ T EHE e 290 OGN HetHE Q|0[RIsLICH 2 HAK 2= “dHgE 28 4 &t
Mg BESAE CIDENA 4ZORRE| LIBOR AENl 252 AN, "NE AIYsirE 23128 1350

—_—= s [ M, 3 — = a
UB NEWSLE ER SR gllALliol l2tol odak2 JtxFlodond. “SEAE LIAIELT| Otplr L L0 419Xl0 2 HE] TIAKIO

—

WM News & PTs 02/07/2026

U3F) UNIVERSITY BIBLE FELLOWSHIP

(¥ Esta traduccitn fue generada por inteligencia artificial (IA) y puede no ser m
. oreano
completamente precisa.

Esta pagina de traduccion de noticias se proporciona Unicamente para su distribucion por correo electronico. Por favor,
absténgase de publicarla en sitios web o compartirla en redes sociales.

WM News & PTs 02/07/2026

Conferencia de Aiho Nuevo 2026 para Directores y Lideres de Capitulos de América
Latina (por Isaac Park)

E This newsletter is also available in Korean and Spanish.

(Latin America) Latin America Chapter Directors & Leaders New Year Conference 2026
(by Isaac Park)

From January 23 to 25, 2026, the Latin America Chapter Directors and Leaders New Year Conference
took place in Santiago, Chile, with around 70 |leaders gathering for spiritual direction and vision for the

Trilingual newsletter — Al auto-translates and summarizes the Korean original into English and Spanish; ministers only review,

and Spanish-speaking mission fields in Latin America now receive HQ news regularly.



rayer Map App

b

< UBF Prayer Map

< Coworkers < Explore

JosephC

Q@ United States - Los Angeles

m 3 Urgent World Mission m © Africa @ Asia © cis @ World Mission 4 Africa @ Asia

Africa Continent Prayer

Today's Prayer Mission

A Fnday, February 6, 2026

13 4 m Central lllnois O Af
: - Sanbe Ruth Lee - Urgent prayer Request Africa Prayer Topic
ot 1. Thank God for blessing 2025 Africa

KIDNEY DONOR & PRAYER REQUEST: Our only eader's conference in Zimbabwe

Thank G

m @ World Mission @ Urgent daughter Ruth Lee went into renal failure this

past summer, St

O World Mission

Countries in Africa

Prayer Topics (for World Mission) My Location B Cameroon

contriutors
« May 2025 be the year of living hope in Jesus

With this hope, let's ) IN QUIr sufferings, be x Ethlopla

- ~ I P r n r
holy, love one another deeply, crave God's wor S. John Kim in Ir

18

ravers
been s v im g in rehab. Ple ,

his full re rery (breathing, speech, sw

Nearby Chapters &= Ghana

- D)
m 2
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Hello!
— Walk with the Word today 4

& * ne

Streak days Level Memorized
Level 7 2300 XP
2500 XP to Level 8

Due for Review (20

20 verses 3
Romans 5:8 and more...

Collections View All
38/60 0/13

o -

Navigators 60 Love Chapter

[
— 0/58 : 51N

@ m G- 2

Home Library Learn Profile

-

Memori isn App

< Learning Mode

Choose your practice method

Flashcard

Flip cards to reveal and
review verses

Fill in Blank

. Type the missing words to >
complete verses

Word Scramble

f Arrange scrambled words in >
correct order

Audio Mode
o Listen repeatedly to >

memorize by ear

A m Q- 2

Home Library Learn Profile

< Fill in Blank

2 /60

Galatians 2:20

Fill in the blanks

| have been crucified with Christ

{ blank 1 \ | no longer

|‘ blank 2 ] but Christ lives in me.

Thelife | blank 3  livein

’

{ blank 4 \

[— blank 5 \ Son of |m

body, | live by faith in

who loved me and [ IET ‘

himself for me.

Show Answer
A m Q- 2
a
Home Library Learn Profile

u3e
¢

2/60

A

Home

Audio Mode

Galatians 2:20

Stop Practice

M

Library

Learn

O
a

Profile



Chicago,UBF Website Redevelopment

\
v

b

A modern church-s&yle site rebuilt from the ground up using the latest Al-assisted development workflow.
-

CMS Admin Chicago UBF CMS

08 Dashboard ’ (] "
RO EENT S e « Content Sections: Deeper Roots In Christ
QUESTIONS @ she Managemen:
/ : ‘. ) L MHardig
\ ! romepegs Lins Welcome with Image  Weicome with mage
= i B Arscies Text with Carcusel Ten win Came
] H weais w
3 1 5 B Activit It ) =
' 7’ - Members [estmonials e
e R o f B bible Stadies .
o 0%
[ ' . .
o\ g
MO
1 1 Sefting

Frequently Asked Questions  Fad Section

15 thatrg somathing we didn®t Cover that you'd like to know

- mars about?




LA UBF Website Redevelopment
ah

-

v

A modern church-style gfe rebuilt from the ground up using the latest Al-assisted development workflow.

“* OurCh « E Ministries « _~ |Resources »  Giving
Ty T ) "
. 4 - )
- * . »
v -
W,
4 o L =,
- ‘ .
: < e R «
p - - :. “ . . 4
. K f
.

Welco e o‘

LAUB

Vhere people find their community.
Vhere disciples are raised
Vhere the Word of God is lived

@

CMS



LC Lab — Digital Church Transformation [ Wider Christian community ]

Korean
Churches
(KR)

Project 8: a startup

founded by the presenter _/

UBF-validated

Korean-American
Churches
(US-KR)

English-speaking
| Churches
(EN)

Unifies UBF-validated Shares Al-era ministry Korean - Korean-American
ministry solutions know-how outward - English-speaking churches

A NotebookLM



Campus Evangelism Support System

Three tools serving one evangelism pipeline

Gospel Chatbot — 24/7 conversation
| |

Ministry Gram — content @ Mission Track —
| prospect tracking ;
. q Q' ﬁ EJ ﬁ a@

Content Engagement DM Chat Meeting

Flow: Content - DM - Meeting

A NotebookLM



Campus Ministry Gram (in development)

Al-powered Instagram content management for campus ministry

Solves the “what do | post today?” blank-page problem

Auto-recommends daily content from chapter info + weekly flow

Minister only reviews and approves

.

v

A NotebookLM



An Instagram Content Management Platform for Campus Ministry

This Week's Schedule L) Today's lisminder [T e
Scripture Card Upload Recommended Content Ideas w Daily Content Guide
You have o post scheduled for § AM Ploase review your
iy o s a Verse of the Day Card

=3

GBS Recruitmeont Remindor

W Upload Guidelines

¥ Posting Settings

m Worship Reels

Campus Walkk Vieg

(@ Media Library Al Content Generator , Wit Connected
Ausomaticaly crestn mrages wad vigeos % Scheduled Post Queue e
° @campus_ministry
Convectsd

Account Setungs

John 15:5 Scripture Card

SuUNdey_group  photo g wersg _peactice_clp mpd

Wednesday GBS Meeting Invite

2 Automation Scllings

Sunday Worship Highlights

a5 _sceneryjog




g GBS Recruitment Reminder

Verse of the Day Card

pture

. Content Preview " Suggested Caption

Nz Apart from Him, we can
Tam the vine: you are the branches. If you the Vine? We bear fruit th
remain in me and 1 in you, you will hear Wedamadoy DO

This week, let's stay rooted. Stay connected. Stay

much fruit; apart from me you can do
nothing.”

\\ - H e
John 15:5 (NIV) What's one way you're staying connected to Jesus a orship Reels

faithful

<& Apart from Him, we can do nothing. But connected to " Sugeestod Cagtisn

the Vine? We bear fruit that lasts

Suggested Hashtags D o

-

Vides Rewd ¢ 15-J0 seconae

Suggetted Castion

Monday 9:00 AM Square (1:1)

Suggestod Mashtagy

Laturday 600 PM

* (2 Suggested Color Themes
150~300 students

300000 stusderts Sugees1oa Casar Themes
SOft green & cream

Ny & aala r
. NG o B Friday 1200 PM
. Warm tea '

vwarm terracotta

5 Add to Schedule




Mission Track (in design)

Mission Track Dashboard A et

spreading the Gospel one conne

MAIN MENU
Dashboard
Prospects
Messages

=R . Bible Studies

Repty Coaliomed  Conlfirmed Bk B ohers Hepdy Contomed Conly
n Progress  Bibie Study Appomament Teacher Username . Contacied i Progress  Bidle Stedy  Appon
Fon @ 2

[ yes 108m vess I o Recent Prospects View All ~ Recent Activity
MANAGEMEN]

1 Analytics

Olivia Garcia enrolled in Bible study
{5} Settings Emma Mitchell
pemma_ daily

Emma Mitchell replied to your DM

James Wilson

diames

Sent invitation DM to James Wilson

Olivia Garcia
¢ Enroliea

Sophia Lee completed Lesson |

IS0 B0 @ 00 0 Of DY opE
ISE0 B0 0 O 0 B A Le

aa
aa
aa
aa
aa
an
ag
aa
as
as
s
ae
ag
an
oag
ag

Michael Chen
Conversion Funnel

Sophia Lee

e




Prospects

Destinoard
presacts @
Morsages
Bible Stuches
Analytics
" Emvne Maahwed
Anatytica
James Widson

Setsegs

Olivia Garcia
Wovear N Al Uity

Michael Chon

Sophia Loe

Mission Track Bible Studies

28 Dsshbosrd 2).

Prospects

oz seeghe Available Courses

£ eible Stadies

PesaTy ACTIVIY Dy Dy

| Anaytics

Setrrgs Ffoundations of Faith Prayer & Maditetion Living with Purpose

Student Progross

Olivia Garcin

Emyma Machell

Sephia Lee

James Wilson




Gospel Chatbot — Reaching Closed Regions

247 conversational Al for
souls in closed regions

Targets Muslim-majority,
post-Communist, closed nations

Theologically safe answers
to spiritual questions

Natural handoff to a human
minister at the decisive stage

Where a missionary cannot reach, souls find us first

A NotebooklLM




UBF Al Ministry Ecosystem

A holistic strategy across Outreach - Connect - Nurture

Every tool mapped
to a ministry stage

(Visual Word Sharing)

Outreach Connect Nurture
>0 Newsletter : tpfay?' l'\\lllatp y
0 ntercession Networ
56 Web Platforms
= (© (Info Accessibility) . -
O Image Bible Memorization

(Scripture in Heart)

Ministry Gram
(Social Media Ministry)

In
In Planning/Dev

Gospel Chatbot
(24/7 Response)

Mission Track
(Short-term Mission Mgmt)

A) NotebooklLM



Your Resource Library

Al Prompts for
Church Leaders —
The Complete Guide

& Prompt Collection

The Complete Guide
& Prompt Collection

» "Al Prompts for Church Leaders’ — the
complete guide

s

« Compiled from 20+ leading sources

=

~

« 137+ ready-to-use prompts

« Categories: Sermon Prep, Bible Study,

Pastoral Care, Administration

4




Table of Contents — The Prompt Guide

PART I: THE ART OF PROMPTING FOR MINISTRY

Ch 1 Why Prompt Engineering Matters Ch 3 Prompt Quality Checklist
1.1 Al Is an Assistant, Not a Preacher
1.2 What Al Can and Cannot Do in Ministry Ch 4 Common Mistakes & How to Fix Them
1.3 The Right Mental Model: Al as Research Assistant
1.4 Why Prompt Engineering Still Matters Ch 5 The Iterative Improvement Strategy
Ch 2 The 5 Core Principles Ch 6 Master Prompt Templates

Role Assignment, Context Setting, Specific Requests,
Constraints & Theological Safeguards, Output Format
Specification

Part | — The Art of Prompting for Ministry (Ch 1-6: Quality checklist, fixes, iteration, master templates)
Three prompt types for UBF ministry and Bible study

ubf.org/online

A) NotebooklLM



Make IT and Al a Spiritual Weapon

Make IT and Al a powerful spiritual weapon for UBF's global campus mission. ]

[Mission]
IT & Al Technology Powerful Spiritual Weapons World Campus Mission

[Tool]

We walked all four parts together in 90 minutes
Used with discernment, the tool gives back time and saves souls
The tool is not a threat ) )
Our calling is renewed: discern, shepherd, guide




Download All Materials

Slide PDF, speaker notes,
references, tool links

(=] =] Joseph Cho

joseph.whcho@gmail.com

@ KakaoTalk: danylight

[=]

ubf.org/online/ai-materials

Let us pioneer Al-era ministry together. Thank you.

A NotebookLM



Looking Ahead — Plans & Invitation

: Reach out
1 :)n!lqe hards-on iyt
e training classes e et
Digital Church
2 Transformation Platform — .Josephh C:oh— -|
® A-to-Z support for chapters R

A) NotebooklLM



Thank You — Q&A

Thank you for being with me through this session
Now opening for Q&A
Let us pioneer Al-era ministry together

P

T
Download everything at ubf.org/online/ai-materials E&%E

A) NotebooklLM
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