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Welcome — Joseph Cho, missionary from Los Angeles; 90 minutes together on "Al and UBF Campus Mission" and what this

moment asks of us.

Good afternoon. I'm Joseph Cho, a missionary serving from Los
Angeles. For the next ninety minutes, we’ll explore the topic Al
and UBF Campus Mission” together.
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All the materials used in today’s presentation are available on
the UBF HQ Website. Just click the “About” submenu under the

"Online Support” menu.

Or you can simply scan this QR code.
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For those who do not understand Korean and

only speak English, we've prepared three

options:

1.Use the Google Translate app Live Feature.

2.Refer to the summarized English sentences

shown at the bottom of the presentation

screen.

A e T Ci) s Wl weri ishow v ety S A9 e 3.Download the PowerPoint notes file. The

full presentation script is provided in both
Korean and English.
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188 €24, ACKA M Genel isowrca) — ¢ You can scan the QR code here to download
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[Engish]
Let’s look together at “the evolving staircase of artificial inteligence.” Al development is divided nto tiree
stages. First stage — AN, Artificial Narrow Intefigence: an Al that does just one speciic task well, ike Go or
trarslation. The ChatGPT and Claude we use today stll belong here. Second stage — AGI, Artifidal General
Inteligence: a stage capable of al ntelectual activities at a human level, Third stage — ASI, Artificial Super
Inteligence: a stage that surpasses the combined inteligence of al humanity in every field. We are standng
at the end of the first stage, right at the doorway 10 the second.

For those who do not understand Korean and only speak
English, we've prepared three options:

Use the Google Translate app Live Feature.

Refer to the summarized English sentences shown at the
bottom of the presentation screen.

Download the PowerPoint notes file. The full presentation script
is provided in English.

You can scan the QR code here to download the file.
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2020 'HAEE{ UBF HQ IT Coordinator
LC Lab, Inc. Startup

Christians in the Al Age XX}

Grace Mission Univ. A%

Dr. Joseph Cho — Inha CS, 21 years at SK Group, PhD in Data Science (Kookmin); ML researcher at USC/Chapman, UBF HQ IT
lead since 2020, founder of LC Lab, GMU adjunct professor.

Kookmin Univ. Data Science Ph.d
USC, Chapman Univ. 4
Machine Learning Researcher

Let me briefly introduce myself. | earned my Bachelor’s and
Master’s in Computer Engineering at Inha University and spent
twenty-one years as an IT engineer with the SK Group, leading
a wide range of IT projects. After taking early retirement, |
completed my PhD in Data Science at Kookmin University. |
emigrated to the United States in 2016 and served as a
machine-learning researcher at USC and Chapman University in
Southern California. Since 2020 | have overseen UBF
Headquarters IT ministry, and | also founded and run a startup
called LC Lab, Inc. | currently serve as an adjunct professor of
Al at Grace Mission University, a seminary in Fullerton, Southern
California.
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Invited to Speak at an Al and Sermon Seminar for
/ Korean Pastors in Southern California

3/10/2026

After presenting UBF's Al ministry cases at KIMNET 2025 (Seattle), invited to teach "Integrated Al Applications for Ministry" at
Grace Mission University — today distills that semester.

At the KIMNET Conference, the global missionary cooperation
network, held in Seattle in November 2025, | presented UBF’s
Al ministry case studies and was able to offer meaningful
inspiration and challenge to many mission and church leaders
well beyond UBF. As a direct result, the vice president of Grace
Mission University, a seminary in Fullerton, California, invited me
to serve as an adjunct professor, and since this spring semester
| have been teaching a course titled “Integrated Al Applications
for Ministry.” Today |'d like to share with you the distilled
essence of what |"'ve taught over the past semester.



(no English notes)
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Korean responses: 41 - English responses: 10
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1 Respondent Profile

SExtzZ=2E

Ministry Type Age Group

NEEE oiac

Tentmaker Missionary / _ -
AHZ Hu 60s+ / 60 CHf O|&F - 31 - 61%
zllélﬁme Staff / EEFY . s/, g
Full-time Missionary / I —— 50s / 50 CH - 14 - 27%
EEY MIAL i
Bible Teacher / Pastor / I A
Shepherd 40s / 40 EH I 3:6%
Student / 24 I 2 - 4%

. 0,
-~ I - 30s/30CH I 2. 4%

(no English notes)
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Al Usage Behavior

Al AHE $4%

Usage Frequency Paid Tool Experience

A8 ElE {2 57 A8 BY

o

Almost every day / 72| 28 « 55%
0l 2 Free version only / 20t 26 - 51%
Occasionally / 7t& - 12 - 24%

Paid plan/ FE2&T - 14 - 27%
1-2x per week / F 1-2 3| l 7 - 14%

No experience / AFZ ZAH
Heard but never used / 2t ol X < 11 - 22%
HE 4 - 8% HA

(no English notes)
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< Current Al Usage in Ministry

S ArF0lM Al E EESHE BoF (S

Bible Study prep is the most common use; admin & sermon prep close behind.

Bible Study Material Prep / A2 &8 XI&

/l;i;in - Email - Translation / 2% - O|H| & - _ 25+ H3%
Sermon & Message Prep / A1 - H|A|X| EH| _ 17 - 33%
Data & Statistics / Cl|O|E{ - &H| - 8 - 16%
Content Creation (Video, Image) / 2&IX A&} - 7+ 14%
Student Counseling / &l &5 EX - 5. 10%

Here are the survey results on current Al usage fields in ministry.

Bible Study Material Prep ranks #1 (29 responses, 57%),
followed by Admin-Email-Translation (22, 43%), and Sermon &
Message Prep (17, 33%).

This shows our ministers are already using Al in the most
essential areas of ministry.
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Al for Ministry: Threat vs Opportunity

Al AICH Atedof cheh 2% — 218 vs 713 (53 ME )

Threat — Al is a great threat to campus ministry Opportunity — Al is a great opportunity
I8 — A= AMA Ao 2 fifo| # Zolct 718l — A= AHA Ao 2 7|27 g Zolct
2.38 3.88
average /5 « BT average/5 - BF
Most disagree — Al is not seen as a major threat Strong agreement — Al is seen as a big opportunity
CHCH= 7t S ol X| b & Z Eol— AR 2 VIBE Q4

v A WN =

v A WN =

Opportunity 3.88 is 1.50 points higher than Threat 2.38 — the audience leans clearly toward hope - H&E2 EH3| 7|8 F2 2 7|80 U=

These are the survey results on the stance toward Al-era
ministry — Threat vs Opportunity (5-point scale).

The Threat average is 2.38, and the Opportunity average is
3.88 — Opportunity is 1.5 points higher.

The audience clearly leans toward seeing Al as opportunity, and
this lecture aims to meet that expectation.
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3 Biggest Concerns

e PBEE W (S4ME)

Top concern: information errors & theological distortion (31 votes, 61%).

Information errors & theological distortion T
M QFot AlSt o ’
Weakening of relationships & discipleship —_
ClZHEA| . MRHE 2l of 5t
Spiritual authenticity of Al sermons 550
Al AT O| 4 FIE A )
Impact on jobs & future -
1. 41%
xtel - oleH

Students' spiritual discernment weakening

= =3 19 - 37%
s o AR B o)

Data privacy / C|O|E| Z2}O|EHA|

Here are the survey results on the biggest concerns.

#1 is information errors & theological distortion (31 votes,
61%); #2 is the weakening of human relationships &
discipleship (24 votes, 47%).

Today’s lecture addresses both head-on — theological
discernment and the recovery of human presence.
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Topics Most Requested in This Lecture

ZololM 7HE E1 AR FH (HaM)

Top request: real campus-ministry Al cases (31) + UBF's 3 strategies (29) — practical & strategic.

Specific cases of Al in campus discipleship i
Ao 2 HE . 2R A KE AR B - e

UBF's 3 major strategies for Al era

29 - 57%
uBr 2| Al AlcH 3 CH et < =
Paradigm shift & pastor identity 19 . 37%
Abed miR{ched Tetnt S3|xt A4
Al limitations & risks / Al 2] HH|Q} & A 18 - 35%
Basic concepts of Generative Al 17 - 33%
AAlE A 7| B I
UBF HQ IT ministry case studies 17 - 33%
UBF E5 T A A Al ..
7 Ethical Al principles for ministry 16 - 31%
Aroig It 7 7x| @213 Al PAL
Ministry Al tool introduction 1555 29%
Ministry Al =3 & 7H
Inductive Al tool / Inductive Al 274 M7
Impact of Al on society, jobs, education 14 - 27%
Al ZE A2 Eled . Do OIR]E WY |
Al-written sermons discussion 12 - 24%
Al AT A =9
Church Digital Transformation Platform | E— 10 - 20%

Here are the survey results on the most-requested lecture
topics.

#1 is specific cases of Al applied to campus student discipleship
(31 votes); #2 is UBF’s 3 major strategies for the Al era (29
votes) ; #3 is the paradigm shift in ministry and the identity of a
pastor (19 votes).

Our lecture structure (Awareness — Discernment — Strategy
— Practice) mirrors exactly what attendees asked for.
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Key Takeaways

Al CIALOIE
Opportunity (3.88) > Threat (2.38)
7|2| elAlo| I3 QIAELt 15 - &8 — HS 2hx]

55% use Al almost every day; only 8% have never used it
55% 7t 712| OHY Al AL -8% Bt ALS FE SIS

@ Bible study prep (29) is the #1 ministry use case

SEEF N7 EHI7F #1 EE B0k

Top fear: theological distortion (61%); deepest hope: real campus cases (61%)

Zo FeiE — A o5 - 71 EI A2 A — AHA X Atz

Lecture's structure (Awareness = Discernment = Strategy — Practice) mirrors
what attendees asked for
2 2o X (lAL-EH-MEL AN ) 7t SEHA 272 HE S| x|

(no English notes)
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Al Sote F& AL A3t

o2 ofH ol Hig]=t.

(but test them all; hold on to what is good)

— giAR Y7 A 5:21-22 (NIV)

T ElT=FAM 6:12 (1 Corinthians 6:12)
"believers should not be enslaved by anything," including technology.

2 E 20| LA ZtstLt LHZF F o EX| g40H0|X| otL|st 2|2t

Two anchor texts — 1 Thess 5:21 ("test everything; hold fast to what is good") and 1 Cor 6:12 ("all is lawful, but not all is
beneficial"): neither fear nor uncritical adoption, but discernment.

Let me anchor today’s lecture in two passages of Scripture.
First Thessalonians 5:21 says, “Test everything; hold fast to
what is good; abstain from every form of evil.” And 1
Corinthians 6: 12 says, “All things are lawful for me, but | will not
be enslaved by anything.” Neither vague fear nor uncritical
adoption — but careful weighing and discernment, taking the
good and discarding the dangerous. | believe this posture is the
core attitude that runs through every part of today’s lecture.
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The Challenges of the Al Age

AWARENESS

Al Alciel =X

P :;»f" ool

PART | — AWARENESS: the e I nature of generative Al, the impact reshaping our society, and the limits and risks we must
name.

This is Part One. As we look at the challenge of the Al era, we'll
grasp the essential nature of generative Al, the impact it is
having on our society, and the limits and risks of Al.
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1. What is Generative Al? BRCEERU=R M 5

G : Generative GPT unsupervised objective JEnE.

predict the next word

P : Pretrained iy
T : Transformer Miaeion 1>

is = not * too &

Word
Prediction

Language
Model

Human-like
Output

GPT decoded — Generative, Pretrained, Transformer: a giant auto-complete predicting the next most likely word billions of
times. It does not think, understand, or feel.

Let’s start by accurately unpacking the term we hear every day
— GPT. The G stands for Generative, the P for Pretrained, and
the T for Transformer, which is the name of the learning
architecture. At its core, GPT is a giant auto-complete engine. It
looks at the previous words and predicts the most statistically
likely next word — repeating that process a hundred billion times
to produce writing and conversation that looks as though a
human wrote it. The output appears dazzling, but inside it is
statistics and pattern matching.
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Pre-training Fine-tuning RLHF
(ArHsts) (F71ets) (1zt mEY Zotets)

“Pre-training”

domain-specific, “FINE-TUNING"

L4

535 et
€=

. - I’
DOMALL -
177477 | SR

J 7 7 7 7 ‘ REINFORCEMENT LEARNING

WITH HUMAN FEEDBACK

+Z Eele E2 8. HE 2OFXIAE Fdto] 232 Qiztel mEME St Z3tstE.
CHv2 GPUSt Q12 He. HolE 2 2EE 3 SHo| %A AIS. 22|H0|1 AjAAR 2 [zt R
(A4 x2) (ZEH 713) (215 Aot

GPT is built in 3 stages — Pre-training (absorbing trillions of words), Fine-tuning (task specialization), and RLHF (human-aligned
polishing). All three rest on human-created data.

So how is GPT actually built? It goes through three major
stages. First, Pre-training — the model absorbs nearly all the
text on the internet: books, Wikipedia, code, news, trilions of
words taken in wholesale. Second, Fine-tuning — it is specialized
for particular kinds of tasks. Third, RLHF, Reinforcement
Learning from Human Feedback — human reviewers rate the
quality of the answers, and the model is aligned accordingly.
What matters here is the fact that all three stages ultimately
depend on data created by humans.
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Al is just pattern matching and statistical inference.
Al= ZI%gst X| 50| OFELICt.
OHEd D& 2t SA| 7|4te] 25X =2 FYLICL

|
1. 2|oj ojsh 5 & 2. 24%a 3 s el
Al 20| XIF$H o|0|1S \ A7} Y3t DES OSSP
O[SH5IX| 2BtLICt. Qhe{S1H| A|ALE A|S20| MY olL|c},

Al's warmth is simulation, not feeling — it has merely learned which words tend to follow "love." Personifying the tool grows

dangerous in spiritual counsel and personal decisions.

Many people now treat Al as omnipotent and lean on it heavily.
But there’s one thing we must always remember: Al is, at its
core, pattern matching and statistical inference. When it appears
warm and empathetic, that is not real emotion — it is a
simulation. It has simply learned which words statistically tend to
follow the word “love.” The moment we personify the tool, we
are in danger — and especially so in moments of spiritual
counsel or deeply personal decisions.
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Stages of Al Development

- ASI (X925
PR £ 50| 7HAS — Level 3: ASI ( X|°)

-]

" _
o = QE ZOj0j|M QZHg et =dh=

L2|7t 0pFE Chg Tl AGILICE. e

Level 2: AGI (¥4 QIZX|5)

Q17 20| HBX X2,
= 5~201 LY =2f 7ks 4.

Al's evolving staircase — ANI (narrow tasks, today's ChatGPT/Claude) = AGI (general human-level intelligence) = ASI (super-
intelligence). We stand at the doorway between stages one and two.

Let’s look together at “the evolving staircase of artificial
inteligence.” Al development is divided into three stages. First
stage — AN, Artificial Narrow Inteligence: an Al that does just
one specific task well, ike Go or translation. The ChatGPT and
Claude we use today still belong here. Second stage — AGl,
Artificial General Inteligence: a stage capable of all intellectual
activities at a human level. Third stage — ASI, Artificial Super
Intelligence: a stage that surpasses the combined intelligence of
all humanity in every field. We are standing at the end of the first
stage, right at the doorway to the second.
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E0]H (The Singularity): Q17+2] 3HAIS HojA=

j Singularity
Machine
Intelligence E o I g

The Singularity
V'

Human Intellect

Intellectual Level/Power

Predictions from Five Experts

0 9 Elon Musk m
@‘ Sam Altman @
8 Ray Kurzweil
{ 0 Geoffrey Hinton
@ Yann LeCun

Singularity — the moment machine intelligence overtakes humanity's collective intelligence. Five leading voices, including

Hinton, disagree on details but share one word: "soon."

Have you heard of the concept of “Singularity”? It refers to the
moment when machine inteligence overtakes the collective
inteligence of humanity. Five leading figures are predicting
remarkably similar timelines. Geoffrey Hinton, called the
"godfather of deep learning,” warns that Al could pose a risk of
human extinction within thirty years. Their perspectives differ —
but they share one word in common: “soon.”
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[ 300,000000&25% 8  $ |
.bbs at Rlsk Fully Automated The Annual Economic Value Created by Al
E2E Y12 1153t 21y X AW XSS} HIE (BE0AA AL SEE AZH FHE ZHK] (HZIX])

A ddul v ] =l Al Al el Al — e onl . — — — il el

Goldman Sachs — 300M jobs (25% of U.S. employment) exposed to Al automation. McKinsey — 30% of U.S. workers affected by
2030; $4.4T in annual value, destruction and creation at once.

Al is like a massive tidal wave shaking the global economy and
the labor market. Goldman Sachs has analyzed that roughly
300 milion jobs worldwide — about 25% of all U.S.
employment — are exposed to the risk of automation by Al.
McKinsey expects about 30% of the U.S. workforce to be
affected by automation by 2030. An era in which threat and
opportunity explode simultaneously — this is the reality we are
facing.
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D= AMANA SA|CHUEMOZ  simultaneous disruption and

= e restructuring across all industries
o — o
= S22t xHH
- TN -
/}L/\ w\&»’i =]
HE (Legal) 9|& (Healthcare) 1] (Education)
4 219 M| E T R = gtof| Al ZIC HXZ A0 U 1:1 70218t Al FE{Zo| YAt
2y, ALY 12 I BIS 40% T,
3 .
Q{} 9 H
34 (Coding) 1% (Architecture) o|c|of (Film)
280| of! 2| =2f AlCH, Ho|= ZMEE AlZ3HK| F2850l 101 ASC|R0| 24t Al F3HA.
34 (Vibe Coding). .

Every industry is reshuffling at once — law, medicine, education, coding, design, media. The Industrial Revolution took 100

years; the Al revolution is unfolding inside 5.

These changes are not confined to one or two industries — they
are unfolding simultaneously across every field: law, medicine,
education, coding, architecture, finance, design, content
production, and almost every other area at once. In law, the
case-research and contract-review work that junior attorneys
used to do is being handled by Al in minutes. In medical imaging,
Al shows specialist-level accuracy. In coding, we’ve entered the
era of "vibe coding,” where people no longer write code
themselves but simply give instructions in plain language. The
Industrial Revolution took a hundred years, but the Al revolution
is unfolding within five. The very speed of the change has no
precedent in history.



Slide 23 / 171
BMX|= ACE2| — Af2EX|= BEHS2| A At

The Broken Ladder:
The Disappearing First Step for
ZLIOf ZHEXL *E Young People
67% =4.
glE|3 A7 EHY HE H|E:
~ 25% — 7% FE}.

A9 HBAL K4S AlThel 5
(O] =SE7).

The Broken Ladder — junior developer hiring fell 67% in one year; Big Tech new-grad intake dropped from 25% to 7%. The first
rung is the work Al replaces first.

Of all the changes sweeping across industries, the most
shocking one for the next generation is this: the "new-hire
ladder” is collapsing. According to U.S. Bureau of Labor
Statistics data, junior developer hiring plummeted 67 % in just
the past year. Big Tech’s intake of new graduates dropped from
25% to 7%, and the era of entry-level lawyer hiring is
essentially coming to an end. Why is this happening? Because
the work Al replaces first is “structured, repeatable, text-based
work” — which is exactly the work new hires used to do while
learning the craft. When the first rung disappears, every rung
above it shakes. The campus students UBF meets are precisely
the generation losing that first rung.
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UBF Atdo]| B X|= FIHX| AEX =M
Two Critical Challenges for the UBF Campus Ministry

CHALLENGE 1: CHALLENGE 2:
Professionals’ Jobs at Risk Mission Field Redefined

Two existential challenges for UBF — the vocational threat to self-supporting lay missionaries and their disciples, and the
redefinition of "campus" as 80%+ of encounters now begin online.

This great transition presents two existential challenges to UBF
campus ministry. First, the “threat to vocation.” Most UBF
missionaries and shepherds are self-supporting lay believers with
secular jobs, which means they are perpetually exposed to
vocational threat. The very career futures of the students and
disciples we are meeting are being shaken. Second, the
"redefinition of the campus field.” The arena where students live
and meet is no longer confined to the physical campus. Over
80% of first encounters now begin in the digital world. Faced
with these two challenges, we have two options — to look
away, or to discern and respond. Today’s lecture is about the
second.
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A 27 Gobof & g 7HA 7147 919
Three Technical Risks Every Minister Must Recognize

m %’% 22} (Hallucination) — 10-20% J&X8t 43! (Plausible falsehood)

m % Mgk (Bias) — ZI2|2| 2i= (Distortion of truth)

o
m G&? @ Ot (Sycophancy) — Z2El Al 243} (Reinforces wrong views)

2E—-REAIZBEE=HS

Three technical risks every minister must know — hallucination (10-20% of outputs are plausible-sounding falsehoods), bias
(training-data slant distorts truth), and sycophancy (Al validates even wrong views). Verify everything.

Now let me lay out the three technical risks every minister must
know. First, hallucination. About 10 to 20% of Al-generated
outputs can be inaccurate or fabricated into plausible-sounding
falsehoods. This is the “manufacture of believable lies.” Second,
bias. The particular theological and social biases embedded in the
training data are reflected directly in the output, distorting truth.
Third, sycophancy. Al has a very strong tendency to agree with
and validate the user’s words, which means it can reinforce and
justify even wrong views. The conclusion is clear — every piece
of information Al gives you must be verified.
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1. 7tm AEE FE (Fake Strong’s Numbers)
2. 7t 1L 2% (Fake Ancient Documents)
3. 7tm} &kxt Q12 (Fake Scholar Citations)

4, 713 0|t (Fake Heresies)

Ax g Ao Al (Spiritual-Level Accident).
ASEX] k2 Q182 2 912 AR AL "ot

(=) - O .
(Unverified citations become false witness in the pulpit).

Hallucination in Christian information — fabricated Strong's codes and invented scholarly citations. Generative Al is optimized
to satisfy; rather than say "l don't know," it serves a plausible lie as fact.

Here is an example of hallucination in Christian information
generation.

Among the Strong’s codes that Al produces, | often find
fabricated ones.

When citing ancient documents — especially scholars” writings
— a significant portion turns out to be invented data.

Why does it serve up these fake answers?

Generative Al is optimized to produce responses that satisfy the
user. But if it can’t find the answer the user is asking for, simply
saying “l don’t know” would lower satisfaction — so it fabricates
a plausible-sounding lie and serves it as fact.
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% (The Danger of Sycophancy)

A5 4404 (Al-Induced Psychosis)

66 BT Al= 224 2.2 "ob3d(Sycophancy) 3he &S 7HIU
AR 23 A, At 55, B Bl disl 2HkEA

EAs7 2S94, o8 WAL ZIAUUL. 9

Sycophancy — Al validates rather than challenges, even agreeing with suicidal or delusional thoughts. Danish psychiatrist Dr.
Soren @stergaard (2023) named this inversion of reality-testing "Al Psychosis."

Let me go a step deeper. Sycophancy is the phenomenon in
which Al, instead of pointing out that a user’s statement is
wrong, simply agrees with it. The sycophancy mechanism goes
far beyond merely pleasant answers — it shows the danger of
validating even a user’s suicidal impulses or delusional beliefs. In
a paper published in 2023, the Danish psychiatrist Dr. Sgren
gstergaard named this phenomenon “Al Psychosis.” Al operates
in a way that reinforces a user’s unrealistic beliefs and delusions,
completely inverting the most basic principle of mental-health
counseling — “reality testing.” What looks like warm comfort is,
INn operation, a mechanism that drives someone in mental crisis
into deeper isolation.
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O} 1} E}2H3} (Sycophancy & Validation)

Al= AFEAte| B4at ST S&0f 21 210| WSO = SEFLICE

A

Ab2|H nE (Socual Isolatlon)
1 A2 YoiIFE= Al0] B, ZIAS Yol
7153 K| 2AL2SE CHEELCH

(Fatal Outcome)
a _L Alj} 7I'§|-o} DFA}()"
Metig Al |c

A AlS} ' b ) U
oIzt 23|xto] 2 A2|0} TAISH HBH0| ghi= 7|7 32| XIHH S,
A NotebookLM
The deadly pipeline — loneliness = unconditional Al empathy = "only Al understands me" — withdrawal from people =

reinforced delusion. Adolescent suicides after chatbot use are now documented in the U.S. and Europe.

What we must watch out for is how often this sycophancy
mechanism leads to tragedy. Among teenagers who struggle to
form relationships with people, many have reportedly grown
mentally worse from talking only with Al chatbots. A user opens
up to Al in their loneliness or depression. Al empathizes and
agrees unconditionally. The user begins to feel, “only this Al
understands me,” and enters a stage of complete attachment.
From there, the user withdraws from human relationships and
escapes into conversations with Al. Social isolation deepens.
Delusions are reinforced and the user reaches wrong decisions.
In both the U.S. and Europe, multiple cases of adolescent suicide
following Al-chatbot conversations have now been reported.
Empathy without truth can lead to death. This is precisely why
the role of the minister becomes all the more urgent.
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AGI CHHIII, WIAXIE =422 2I=

. Restoring the Prophetic Voice

Only the Gospel Can Solve
Humanity’s Fundamental
AICHO| SF=d: AL} Problem of Sin and Death

olzto| oj|E Folsta,
LIOb7} Z|9t ZS0| 2RMIX]
7122 B £ QIrs &2t

Restoring the Prophetic Voice — only the Gospel answers humanity's deepest problem of sin and death. Against
transhumanism's promises, Christianity must stand as the last bastion in the age of technological omnipotence.

And this is exactly where the minister stands. No matter how far
technology advances, the fundamental human problems of sin
and death can be solved only by the Gospel. What is the
pressure of this AGl-eve era? It is the illusion that Al can define
what it means to be human, and that technology can even solve
the problem of sin and death. Transhumanism promises eternal
life through technology, and Al chatbots simulate spiritual
comfort. In exactly this moment, Christianity must stand as the
last bastion in the age of technological omnipotence. We need
the prophetic voice once again — we must clearly proclaim to
this age the truth that technology cannot give.
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What only people can do — sit beside one student, weep with them, kneel and pray. No algorithm replaces a single tear shed
beside one soul; Al's role is to give that time back to the minister.

There are things only people can do. Al cannot sit next to a
student. It cannot weep with them. It cannot kneel down and
pray for that one student. No algorithm, no text generator, can
replace a single tear shed beside one soul. There is work Al does
well, and work only people can do. When we draw this
distinction clearly, Al becomes not a threat but a tool that gives
the minister back the time for ministry.



Slide 31/ 171

$I§='I-?-|' 7 }%ﬁlgl % =] I‘I% (The Golden Balance of Risks and Opportunities)

£I1& (Risks) 7t (Opportunities)

@ &2} (Hallucination) <O AIZt 315 (Time)

o/ TSk g R

;A ;.:_:%I éB;;z) o @ Eo| &% (Creativity)
SIS (Psy & £ 8% (Reach)

@ 2H0|3 (Deepfake)

e =
—

Eoll= =580| gisLICt. ArgXte] Z20| 2F L.

Wrapping Part One — risks (hallucination, bias, Al psychosis, deepfakes) on one side; possibilities (time restored, creativity

expanded, reach extended) on the other. The same knife is a scalpel or a weapon — the wielder's discernment decides.

Let me wrap up Part One. We stand on a balance between risk
and possibility. On one side, the risks are clear — hallucination,
bias, Al psychosis, deepfakes. On the other side, the possibilities
are equally clear — time restored, creativity expanded, reach
extended. The same knife in a surgeon’s hand becomes a
scalpel; in a robber’s hand, a weapon. The tool itself carries no
morality. The discernment of the one who wields it decides. So
we must face the doubts honestly and, with discernment, use Al
as a tool that saves souls. In the next part, we’ll take up the
very principles of that discernment.
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PART Il — DISCERNMENT: the Chrisﬁan response — Imago Dei as the foundation of human dignity, and seven ethical guidelines
for Al in ministry.

This is Part Two — the Christian’s discernment and response.
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The Printing Press — the new media of the Middle Ages that moved the Bible from monastery scriptoria into lay hands. Each new
medium has opened a new door for ministry.

The printing press, invented in the Middle Ages, was the
revolutionary new media of its day. It was not just a
technological innovation; it was a paradigm shift in ministry. Until
then, the Bible was an extraordinarily rare book, produced only in
monastery scriptoria, and lay believers had no access to it. But
with the emergence of the “"new media” of the printing press, the
Bible began to be placed in lay hands. Every time a new medium
has appeared, God has opened a new door of ministry through
it.
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Luther called the printing press "God's greatest grace and final gift"; Calvin warned that despising truth from non-believers
insults the Spirit. The Reformers' path was not fear, but discernment.

How did the two great Reformers receive the new technology of
their time? Not with fear, but as grace. Martin Luther called the
printing press "God’s greatest grace and final gift.” He received
the new technology not as something to fear but as a gift from
God. John Calvin said, “God is the source of all truth. To despise
truth or skill that comes from non-believers is to insult the Spirit
of God himself.” Both Reformers leave us the same message: it
is the minister’s part to use wisely the tools God provides
through common grace. Our path is not fear, but discernment.
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Three pillars Al can never imitate — Creativity (genuine novelty, not recombination), Moral Decision (judgment and respon5|b|I|ty)
and Spiritual Intimacy (prayer before God). All rest on Imago Dei.

Three pillars that Al can never imitate uphold the dignity of every
human being. The theological challenges of this era are clear —
the outsourcing of intelligence, the redefinition of the meaning of
labor, and most deeply, the shaking of Imago Dei. But the three
pillars that hold up human dignity do not shake. First pillar —
Creativity : genuine novelty belongs to humans alone. Al is
merely the recombination of existing patterns. Second pillar —
Moral Decision: the one who judges right and wrong and bears
responsibility is the human being. Al cannot bear responsibility.
Third pillar — Spiritual Intimacy: a prayer offered on one’s knees
before God cannot be simulated by Al. The foundation

supporting these three pillars — that is Imago Dei, the image of
God.
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Should We Let AI Write Our Sermons?

Can Al write your sermon? Technically yes — five minutes to a polished manuscript. But preaching is a spiritual event passing

through the minister's life, meditation, and prayer. A question of conscience.

Let me ask one important question. Can Al write the sermon for
us? Technically — yes. Feed in the text and within five minutes
you have a polished sermon manuscript. But the real question is
not “is it technically possible,” but “is it theologically legitimate.”
This is a question for the conscience of every minister.
Preaching is not the simple transmission of information; it is a
spiritual event in which God’s Word passes through a minister’s
life, meditation, and prayer before reaching the congregation. To
delegate that to Al — what exactly are we delegating?
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Reformed theologian Prof. Gritters — delegating sermons to Al surrenders three things: Spiritual Formation, Pastoral Context

(Al doesn't know your students' names), and Authenticity. Al assists; it does not preach.

The Reformed theologian Professor Gritters says that delegating
sermons to Al is, in the end, surrendering the pastor’s own
spiritual formation. Three things are lost. First, Spiritual
Formation is severed. In the process of preparing the sermon,
the minister’s own being-shaped-by-the-Word disappears.
Second, Pastoral Context is lost. Al does not know the names
of our congregation, doesn’t know the difficulty a particular
student went through last week, doesn’t know the situation of
our campus this week. Third, Authenticity is lost. A congregation
knows instinctively — whether these words came from the
minister’s own soul or were generated by a machine. So Al
must be positioned not as a tool that writes the sermon for us,
but as an assisting tool that helps us prepare the sermon more
deeply.
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Three things never to delegate — theological conclusions, final interpretive decisions, ghostwritten sermons or pastoral

prayers. The principle is simple — decisions and interpretation belong to people; gathering material belongs to Al.

Even with the same tool, how far we depend on it is the heart of
spiritual discernment. There are three dangers to avoid. First,
letting Al draw theological conclusions. Second, delegating final
interpretive decisions on the text to Al. Third, letting Al
ghostwrite the entire sermon manuscript or pastoral prayer.
These three acts surrender the essential role of the minister. On
the other hand, there are five recommended uses. First,
researching historical and cultural background. Second,
analyzing the Greek and Hebrew originals. Third,
cross-referencing parallel passages. Fourth, brainstorming
outlines and illustrations. Fifth, grammar review and multilingual
translation support. The principle of discernment is simple —
"decisions and interpretation belong to people; gathering
material and doing the work belong to Al.”
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7 Ethical AI Principles for Ministry — Human Dignity, Transparency, Privacy Protection, Theological
Verification, Personal Presence, Community Discernment, Technological Humility. Discernment

Now let me introduce seven ethical guidelines we must keep
when using Al in the church and in ministry. These are not
simple administrative rules; they are concrete practice guidelines
grounded in theological reflection. Each principle is not an
abstract ideal but a discernment standard you can use in real
ministry decisions. We'll look at them one at a time over the
next seven slides — Human Dignity, Transparency, Privacy
Protection, Theological Verification, Personal Presence,
Community Discernment, and Technological Humility.
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Principle 1 — Human Dignity (Imago Dei): worth comes from relationship not function; believers are
never mere data points; ultimate responsibility for spiritual care must always rest with a human.

Principle One — Human Dignity and Imago Dei. Al can never
replace a human being. Three practices. First, the “Image of
God” — human worth comes from relationship, not function. Al
can never become a personal being. Second, the “datafication
boundary” — believers must never be treated as mere data
points or statistics. The worth of one soul is unmeasurable.
Third, “ultimate responsibility” — the responsibility for spiritual
care and counseling must always rest with a human. Just as
Michelangelo’s Creation shows God’s finger reaching toward
Adam, the human being is clothed with a dignity that cannot be
measured.
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Principle 2 — Transparency & Honesty: disclose Al use to the congregation and clearly label AI-

generated content; the honesty of the church becomes its witness.

Principle Two — Transparency and Honesty. This is the
foundation of trust, and the honesty of the church becomes a
witness to the world. Three practices. First, disclosure and
labeling — if you are using Al in ministry, tell your congregation
openly. Al-generated content should be clearly marked as such.
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Principle 3 — Privacy & Pastoral Responsibility: prayer requests, counseling, family matters demand

strict safeguards and informed consent. Trust before convenience.

Principle Three — Privacy Protection and Pastoral Responsibility.
A believer’s personal information is the most sensitive pastoral
trust we hold. First, protecting sensitive data — prayer requests,
counseling conversations, family matters: this kind of extremely
sensitive information must be strictly safeguarded. Second,
believer consent — informed consent for the use of personal
data is non-negotiable. Trust comes before convenience.
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4. Theological Verification
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(Pastoral Verification)

Principle 4 — Theological Verification: Al is the sous-chef, the pastor is the head chef; every Al output

must pass through pastoral discernment before becoming sermon material.

Principle Four — Theological Verification and Discernment. The
key metaphor is this: Al is the sous-chef. A sous-chef preps
and prepares the ingredients, but final responsibility for the dish
belongs to the head chef. In exactly the same way, every piece
of Al-generated content must pass through pastoral verification.
Every risk must pass through the filter of pastoral verification
before it can become safe sermon material or safe ministry
content.
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Principle 5 — Personal Presence: time saved by automation must be reinvested in visits, counseling, and weeping with those

who weep — ministry that bears deeper fruit.

Principle Five — the priority of personal relationship and
presence: being there in person. The time saved through
administrative automation must be reinvested into pastoral visits
and spiritual counsel. And second, that reinvested time goes into
weeping with those who weep, rejoicing with those who rejoice,
praying together — into visits and counseling — so that ministry
bears deeper fruit.
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Principle 6 — Community Discernment: Al policy is never one minister's call; the digital fluency of the young and the theological

depth of the elders must shape it together.

Principle Six — Community Discernment and Consensus. Al
policy must not be one minister’s individual decision; it must be
formed through the consensus of the church community. The
younger generation is more fluent with the technology; the elder
generation has deeper theological discernment. Only when both
voices are at the table can a balanced policy emerge.
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Principle 7 — Technological Humility: remember Babel (Gen 11); Al cannot solve the essential problems of the church — sin,

salvation, and grace remain the Spirit's work alone.

Principle Seven — Technological Humility and Spiritual
Dependence. Do not put technology in God’s place. First,
vigilance against techno-utopianism — remember the lesson of
the Tower of Babel (Genesis 11). We must release the illusion
that Al will solve the essential problems of the church. Second,
spiritual dependence — sin, salvation, and grace are the work of
the Holy Spirit alone. Clearly recognize the spiritual realm that
technology can never enter.
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Seven principles, one spiritual order — Word and prayer on top, the Spirit's guidance beneath, tools at the very bottom. The
moment the tool rises above the Word, we become its slaves.

If | summarize these seven principles on a single slide, it comes
down to a spiritual order. At the top: the Word and prayer. The
second layer: the Holy Spirit’s guidance. And at the very
bottom: the discernment and use of tools. The moment the tool
rises above the Word — we become slaves to the tool. Al is
powerful. Precisely for that reason, the tool must always stay at
the bottom.
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Three new identities for ministers in the AGI era — the Discerner (what does this tool add and take away?), the Shepherd (pour
the time Al gives back into souls), and the Guide (so our sheep do not lose their way).

In this fast-moving AGI era, ministers must put on three new
identities. First, the Discerner — the one who keeps asking,
"What does this tool add, and what does it take away?” The
one who evaluates technology’s spiritual impact through a
biblical lens with clear eyes. Second, the Shepherd — whose
identity is, ”I pour the time Al gives back into souls.” Third, the
Guide — the one who leads “so that our sheep do not lose their
way.” In the midst of rapid technological turbulence, we must
guide the congregation along a safe and right path.
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Two paths converge in one place — Time Restored (visits, prayer, the Word) and Creativity Expanded (new tools, new outreach)
both lead back to essential ministry to souls.

Restored time and expanded creativity ultimately meet in one
place — essential shepherding. The first path is “Time Restored”
— taking the hours saved by Al and reinvesting them in visits,
prayer, and the study of the Word. The second path is
"Creativity Expanded” — using new tools to attempt new forms
of outreach and mission. But the two paths converge in one
place — and where they head is the same: essential ministry to
souls.
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Ministry Strategies and
Tools for the Al Era
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PART Il — STRATEGY: ministry tools and workflows for the Al era — how to actually put Al to work in the daily rhythms of the
church.

Now we come to Part Three — ministry strategy and tools for
the Al era. Let’s look at how to actually use Al tools.
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Barna: 42% of US pastors are seriously considering leaving ministry — burnout driven by admin work and post-pandemic media
demands like YouTube crowding out the essentials.

According to a recent survey, about 42% of U.S. pastors are
seriously considering stepping out of ministry due to burnout,
and are experiencing emotional and physical exhaustion. One of
the largest underlying causes is the time consumed by
administrative work. This seems to have gotten worse since the
pandemic. For pastors of small and mid-sized churches, media
ministry like YouTube has been added on top of everything else.
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A three-tier compound crisis — pastoral exhaustion, generational disconnect with digital natives, and ministry systems that
can't match digital-era speed — each amplifying the others.

To summarize, the church today faces a compound crisis on
three levels. First, pastoral imitations: the workload demanded
of ministers keeps growing. Second, generational disconnect:
the gap in communication style and language between
digital-native students and older ministers is widening every
year. Third, systemic limitations: existing ministry systems can
no longer keep up with the speed and scale of the digital era.
These three crises do not operate in isolation — they amplify
one another.



Slide 53 / 171

EIAISIATEH9| olof E22t: BE Alztoll 25 2oz

“ LH7}0121 A}Ewil?ilmaE*OI ALY The Gospel Unchanged, the Methods Renewed
i wuﬂmas?adzn&mu i

MY g
(Missional
- Adaptation) |

$13151= AlCHS| OHA|
(The How)

CIX|E 210{:= O] AlCH HHAS oA %% Mote ME2 "EX0{'4LICt
CIX|% 2lofi= 0] Alch MU0l 222 Mot M2 "ol 2lLct Al wele] oA rilsts $/%o] ofLfat,
of AlTHe] M % K22 F 2aist EAQULIC BS2 WotK| QHOLE, B IR Alchof 2| Hatshof hLick.

Digital indigenization — Paul became all things to all people (1 Cor 9:22); the Gospel never changes, but its vessel, medium, and
language must be freshly indigenized every era.

This is precisely where a new missional adaptation for the digital
era becomes necessary. When the Apostle Paul said, “| have
become all things to all people, so that by all means | might save
some” (1 Cor 9:22), this was not mere adaptation — Paul
deliberately adapted himself to the environment for the sake of
the Gospel. The same principle is asked of us today. In an era
where digital has become the mother tongue of the student
generation, we too must learn that language. The message of
the Gospel does not change. But the vessel that holds the
message, the medium that delivers it, the language it uses —
these must be freshly indigenized in every era.
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Al changes where and how we meet people. It never changes why.

The Strategic Pivot — three UBF strategies for the Al era: Work Efficiency (restoring minister's time), Creative Ministry
(multimedia/multilingual), and Expanded Communication (digital reach).

So | propose three strategies for Al-integrated ministry — “The
Strategic Pivot.” First, Work Efficiency — automating
administrative and repetitive work to restore the minister’s time.
Second, Creative Ministry — using boundary-free tools like
multimedia, multiingual, and new content formats to expand the
expressive range of ministry. Third, Expansion of
Communication — reaching new souls through digital channels,
beyond physical limits.
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Three skills the Al era demands of ministers: continuous learning (tools change weekly), adaptability (yesterday's methods
break today), and bold experimentation over passive reception.

There are new attitudes and new skills that the Al era demands
of ministers. First, continuous learning — new tools emerge
every week. The era when one set of tools could carry you
through a lifetime is over. Second, adaptability — methods that
worked yesterday may not work today. We need the flexibility
to apply new tools afresh. Third, a posture of bold
experimentation. Rather than passively receiving, we need to
actively try and apply these tools across every area of our lives.
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Crisis = Danger + Opportunity — use Al to 10x your current ministry output, or launch a solo business; especially crucial for self-
supporting and post-retirement missionaries.

The Al era also calls ministers to develop solopreneur-level
capabilities. There are two directions. First, using Al to multiply
the productivity of what you're already doing by 10x —
producing ten times the ministry value in the same hours.
Second, exploring opportunities to run a solo business using Al
with the skills you already have today. Especially for
self-supporting missionaries and those preparing for ministry
after retirement, this determines whether ministry is sustainable.
Big change brings big opportunity. What used to be impossible is
now possible for one person alone, using Al agents to
accomplish a great deal.
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First solution — Time Redemption: Al on bulletins, announcement emails, sermon research, and social media saves anywhere
from 10-20% on the low end to over 90% on the high end.

Using Al tools, we can save a significant portion of the time
spent on church administration. Bulletin production,
announcement emails, sermon research, social media content
— applying Al to these can save anywhere from 10 to 20% on
the low end to over 90% on the high end.
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Sermon research — a single well-designed prompt compresses a semester of seminary-level commentary into 30 minutes; the

spiritual message itself still comes only from the Holy Spirit.

The area where pastors spend the most time is probably
sermon research. With a single well-designed prompt, you can
compress a semester’s worth of seminary-level commentary
analysis into thirty minutes. Of course, as we saw earlier, the
spiritual message itself must be sought through the absolute help
of the Holy Spirit.
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Six recommended tools — NotebookLM & Claude for research, Canva & Napkin Al for visuals, Vrew & CapCut for video,
ElevenLabs for voice (used in the UBF Korean prayer-topic audio service).

There are countless Al tools that can be applied to ministry.
Drawing from my own experience, |’'ve gathered six tools |'d
recommend to fellow ministers. First, for planning and research
(theology and preaching) — NotebookLM enables safe,
hallucination-free research. Claude is the most natural
general-purpose inteligent partner. Second, for visualization and
diagrams — Canva auto-generates professional-grade bulletins
and posters in five minutes. Napkin Al takes text input and
converts complex theological concepts into mind-maps or
charts. Third, for video and audio — Vrew and CapCut are tools
we use to produce short-form videos very effectively.
ElevenlLabs converts text into voice — we use it to provide the
Korean UBF prayer topic audio service.
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Claude Cowork NotebookLM

A3 SHX} (Autonomous Execution) AP QHM Y (Research Safety Net)
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Two recommended tools — Claude Cowork, an agent that automates administrative work using your own PC; and

NotebookLM, an outstanding tool for study and deep research.

Let me introduce two tools | recommend. On the left, Claude
Cowork — an agent that automates administrative work using
your own PC. On the right, NotebookLM — an outstanding tool
for study and research.
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Claude Cowork — an autonomous Al co-worker that drives your : i p control, web automation,
scheduled execution.

Claude Cowork is an Al agent that operates your desktop PC on
your behalf. It has four core capabilities. First, local file
processing — it directly reads, edits, organizes, and creates files
in the folders you designate. Second, desktop app control — it
directly operates apps like Excel, PowerPoint, and Notepad.
Third, browser automation — it visits websites, gathers
information, and fills out forms. Fourth, self-written code
execution — it writes and runs the automation scripts it needs.
The key point is this: “one instruction, then it finishes the job by
itself.” Ministers no longer need to give step-by-step direction —
just hand it the big picture. This tool was released in January of
this year, and the stock prices of major SaaS companies —
global software service providers — dropped sharply because of
it.
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prompt, and watch Al extract and organize it into Excel.

Let me demonstrate with a concrete case. One of the tasks that
consumes the most time for ministers every month is organizing
receipts. Just upload the receipt photos to your PC, give it a
one-line prompt, and it automatically recognizes the text and
organizes everything into an Excel file.
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% Let's knock something off your list

The attached images are photos of receipts. Please analyze them and organize the
information into the receipt_samples.x1lsx file.

*
© receipt_samples - @ Ask Legacy Model

£ & tostartatask andkeep going
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receipt_samples.xlsx ItJofl Z2|a1% .

The entire prompt — "Analyze these receipt images and organize them into receipt_samples.xIsx." The minister expresses the

WHAT; Al decides the HOW.

The prompt you see here is the entire instruction. “The attached
images are receipt photos. Analyze them and organize them
into a file called receipt samples.xIsx.” Just one line. The

minister’s role is to clearly express “what they want,” and the
"how” is decided by Al.
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Creating receipt_samples.xlsx

Verify the xlsx file

receipt_samples

Instructions - CLAUDE.md

receipt_samples.xIsx

Screenshot 2026-03-02at 9.4...

Screenshot 2026-03-02at 9.4...

Screenshot 2026-03-02at 9.4...

Screenshot 2026-03-02 at9.4...

Screenshot 2026-03-02 at 9....

DD-a70507f4-6448-4f78-84a...

SE-cefee2d4-207e-48a7-b74...

BBCB306A-5E96-4777-97AD-.

Context

Claude Cowork in action — the actual execution screen, automatically generating the Excel file from a single one-line prompt

with no further intervention required.

This is the actual Claude Cowork execution screen. With just a
one-line prompt, it automatically generates the Excel file for you.
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Z|E MM AM 1l (Final Generated Excel File)

Business / <
5 Tax/ Tip/ Total  Curren

Vendor / Merchant  Category Date Time Location / Address Phone Me::am Payment Method  Card / Approval No.  Subtotal VAT, [Sesvice: ' Amount o Notes

ofRI= x| (Mind ”Camﬂm/ 20”‘2 “’ 26:5247] Ml BT 4.(:*2031 -401- 3‘7)2'912& K8 RAUMIIE ‘;-:'9‘:” ______ 6061/ 3 = 1~°17~59E°"“’W Tax-exempt medical service ( 241l

Dental Cli K8 Kookmin Check

inic) 7_‘2 éog ;soz -403-408 & ( 45;«' ) in Check 4 pproval 30007051 1,017,500 # ). TID 1003225751
(Merchantname  Cash Receipt 2019-11- 10'38 3B OIET AYS pmc (redacted) (redacted)  caeh/ 3 ( &8017{24 (approvalno. 17800 1,780 * 19,580 PKRW  KICC cash receipt for income
redacted) (Haus 20 olgtoM|AW 1EHx| 1803 ASEA) redacted) a u deduction (AR B ).
8) 2
Epic Steakhouse  Restaurant 369 The Embarcadero, San (not specified) $18500$17.02 $7500  $277.0205D.  Mems: 2 Flet Mignon (498), 1RIb Eye
Francisco, CA 94105 ($52), 1 Caesar Salad ($14.50), 1

Creamed Spinach ($11), 1 Baked
Potato ($9.50).

Coffee Shop (sample Café / 2025-03- 14:31:2(template — partially legible) 228-81- Credit card S = " 11,000 RKRW  Sample coffee shop receipt; 1 item,

template) Beverage 04 5 15279 NEFWASY) FX2H 11000 % .

& P HEery  Café/Bakery 2°24’°2 08:40 MEAl 2T 42 %;0‘“* 323)3858 Credit card 6,300 ¥s573 Y * 6300 WKRW  Fo g Rul2lHolR ME (

ol Eacset 651,103 % HRH2HOIE + oltilFc S,

e S / O ). WIHH 5738

EY. CHE: A8W.

Paul Bassett Café / Bakery 202402 08403 @Al 2L HM2 02-540-  211-88- ABIE (Credit POSOI IOfdcr #8/ 6300 H573 W © 6,300 MKRW  Printed version of the same Paul

YA (printed 6 651,103 2 4830 95935 card) Bassett order as receipt #5.

receipt)

(F)RoltuR '°°"°°""°’Y2°2‘*’? ’5 161Mg 017 YANHZ 2 “'0‘* ;g‘;&’ slgtsie C‘"’ __________ , 425 Has o " 4,680 KW order: ME I 7| HRIOHE .

(Woowa Brothers / HeYe 28 (Shinhan Card, Mpaynl 18793426 Order No. BIPROOZSFR. CHE :

HEolels) WAE) e

EZEIX Restaurant  2024-02-12:35 101-11- Algtate Cald ______ r & - 24,000 YKRW  Card transaction slip; line-item detail

(Bukchon Kimchi Jae) 12 45076 (Shinhan Card) 1954 1100/ ot shown:

Woval 288 16851

Final Excel — vendor, category, date, location, and totals extracted automatically from raw receipt images; ask for a report

next, and Cowork generates that too.

Here is the final generated Excel file. Going further — if you tell it
to analyze the contents of the Excel file and produce a report, it
will do that automatically as well.
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NotebookLM — a wall between the open internet and your answers; only 50 minister-vetted sources (commentaries, papers,
lecture notes) get through, blocking hallucination at the source.

Now let’s look at NotebooklLM’s core principle — the
source-grounded engine that blocks hallucination at the source.
Look at the diagram on the left. The open internet contains an
infinite scatter of information riddled with errors and bias.
General-purpose Al draws from all of it, which is why the risk of
hallucination is so high. NotebooklLM erects a “wall” between
them. Only the 50 sources the minister has personally vetted
are allowed through — trusted commentaries, theological
papers, verified lecture materials. The output is a “refined
theological answer,” cross-verified only within those 50 sources.
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NotebookLM with a three-rule prompt (answer only from sources; cite every claim; say 'l am uncertain' when unsure) becomes
hallucination-free. Studio also generates slides, podcasts, mind-maps, quizzes.

NotebooklLM is a remarkable Al made by Google. On the left
there is a Sources area, and it only analyzes and answers based
on the sources you upload there. By design, hallucination is
virtually eliminated. But to use it even more safely, | use a
"three-rule prompt.” First, “Never answer anything not found in
the uploaded sources.” Second, “For every answer, cite the
source — which document, which page.” Third, “If you're not
certain, explicitly say ‘| am uncertain.”” Put these three rules into
the system prompt and NotebooklLM becomes a deeply
trustworthy theological research tool. It also has a Studio feature
that can automatically generate slide decks, podcast-style audio,
mind-maps, and even quizzes from the sources you upload.
Organize your material once, and you can repurpose it in many
different formats.
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Al-Powered Multimedia Content Creation

Generating multimedia ministry content with Al — practical examples of producing visuals, video, and audio assets that
previously required entire production teams.

Let me share some examples of generating multimedia content
using Al.
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ChatGPT Image Instagram Post

Prompt : Please create a Scripture card for Instagram
using a background image that best matches the Bible
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Case 1 — ChatGPT Image auto-generates Instagram Scripture cards from a one-line prompt; post one a day and you've built
365 pieces of devotional content in a year, with no designer required.

The first case is auto-generating Instagram Scripture cards. We
use ChatGPT’s image generation feature. The prompt is very
simple — say, “Please create a Scripture card for Instagram.
Use a background image that best matches this Bible verse,”
and provide the passage. Within a minute, it produces a beautiful
Scripture card like this. No designer needed, no need to learn
design software — the minister produces it directly. Post just
one a day, and you’ve created 365 pieces of devotional
content in a year.
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Case 2 — Google Gemini Veo3 turns one photo and a 2-3 sentence prompt into movie-quality video; example shown is Elijah on
Mount Carmel taking a selfie as fire falls from heaven.

The second case is video production using Google Gemini’s
Veo3. With just one photo and a two- or three-sentence
prompt, you can generate movie-quality video. This is a video |
generated myself — Elijah at Mount Carmel, taking a selfie as
God sends fire down on the altar.
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Above are the prompts for the photos to be included in the YouTube shorts video and the narration

7. _‘_I 04A gﬂ (Capcut) for each photo.

Your role is as an expert who creates image prompts for each photo to match the content and flow

Case 3 — the 30-minute Bible-story video pipeline: outline to narration to image prompts, then ChatGPT Image2, ElevenLabs

voice, Suno BGM, and CapCut assembly into one finished video.

The third case is the Al Bible-story video production pipeline. As
shown on the right, you just input an outline of the Bible story,
and ChatGPT generates a narration script based on the storyline
along with image-generation prompts. With those prompts, you
generate the images using ChatGPT Image?2, produce the voice
with ElevenlLabs, and combine everything into video with
CapCut. Once you get used to it, you can produce a Bible-story
video in as little as thirty minutes.



ChatGPT, Image 2

You ire an Al Image ganeratcn engine.
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ultra-realistic, 8K, dramatic ighting, shallow depth of

[\
Sample short-form video produced for class — a Luke 15 retelling of the parable of the returning son, made end-to-end with the
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This is a short-form video | made experimentally for one of my
classes — based on Luke 15, the parable of the returning son.
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A GMU seminary student with zero video experience produced this after only 2 hours of class — proof that the real gap in the Al
era is not skills but willingness to try.

This video was made by a student in my course at Grace
Mission University, “Integrated Al Applications for Ministry.” That
student was a nhon-media seminary student with zero prior video
production experience. Yet after only two hours of class, they
produced a video of this quality. What this demonstrates is
unambiguous — the decisive gap in the Al era is not the “skills
gap” but the "wilingness-to-try gap.” Who attempts first, who
fails first, who learns first — that decides everything. Even if
you’'re a minister in your sixties, it’s not too late. Two hours of
investment is enough to start.



Slide 74 / 171

~Today Daily Bread Shorts
A YouTube Shorts video fully'generated by Al using UBF Daily Bread content.
https:/lwww.youtube.com/@TodayDailyBreadShorts

iq

» ; J
Today Daily Bréad Shorts (youtube.com/@ TodayDailyBreadShorts) — a live channel auto-publishing Al-generated short-form
devotionals daily from UBF Daily Bread, scaling ministry beyond personnel limits.

This is an actual YouTube channel | run — Today Daily Bread
Shorts. These are YouTube short-form videos generated
entirely by Al from UBF’s Daily Bread content. The channel
address is on the screen:

youtube.com/ @ TodayDailyBreadShorts.

A new video is auto-uploaded every day. It would be impossible
for one person to produce a daily video by hand. But with an Al
pipeline in place, it becomes possible. This is a real case of
Creative Ministry — one person delivering short but refined
devotional content to hundreds of students every day. Ministry
scale now exceeds the limits of personnel.
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Strategy 3 — the Mulhpher Funnel one 30-minute Sunday sermon becomes 20 outputs (5 shorts, 5 Scripture cards, 5 quote
tweets, blog, podcast, discussion guide, subtitled video).

The third strategy is the multiplication of influence — turning one
sermon into twenty pieces of content. We call this the Multiplier
Funnel. Feed a 30-minute Sunday sermon video into the Al
pipeline, and multiple kinds of videos and media are produced.

For example: 5 key-message short-form videos (for YouTube
Shorts, Instagram Reels, TikTok), 5 Instagram Scripture cards,
5 Twitter/ X quote tweets, 1 sermon-summary blog post, 1
podcast audio, 1 discussion guide PDF, and 1
multiingual-subtitled video. Twenty pieces total. One minister’s
spiritual meditation now reaches students’ daily lives through
twenty digital touchpoints.
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Automation tool 1 — OpusClip: upload one long sermon video, click once, and it auto-generates short clips fitted to seven
different social platforms.

The first automation tool is OpusClip. Upload one long sermon
video, click once, and it auto-generates clips fitted to seven
platforms.
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e POWER OF GOD working in our

human strength. God

Automation tool 2 — Pulpit Al by Subsplash: upload a sermon and it auto-produces Summary, Points, Scripture, Quotes, full
Transcript, and ready-to-publish video clips.

The second tool is Pulpit Al, made by Subsplash. Upload one
sermon video, and the Al analyzes it automatically. As you can
see on the left — Summary, Points, Scripture, Quotes, and the
full Transcript are auto-generated. And then it automatically
generates video clips.
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10X YOUR SERMON IMPACT

The third tool is SermonShots. This solution offers similar
features.
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Three non-negotiable safety checks before adopting any Al tool — hallucination prevention with source-grounded tools like
NotebookLM, copyright and licensing review, and deepfake/voice-clone consent ethics.

Before adopting any tool, three safety checks are
non-negotiable. First — hallucination prevention and
fact-checking: prefer source-grounded tools like NotebooklLM,
and verify scholar citations and Bible verses 100% by hand.
Second — copyright and commercial rights: licenses for
Al-generated music (Suno Al and others) and images change
frequently and must be reviewed periodically. Stay within safe
personal-use limits. Third — deepfake ethics and authenticity :
voice cloning requires explicit consent from the person being
cloned,
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Al opens a "second youth" for ministers in their sixties — five areas: depth in Word research (NotebookLM), language barrier
overcome (Deepl + Claude), media self-sufficiency (Canva + Gemini), admin automation, and digital outreach.

Let me speak briefly about solo self-supporting ministry after
retirement. Al opens a “second youth” for ministers in their
sixties and beyond. There are five areas you can try. First —
depth in Word research: NotebookLM lets you analyze a
seminary semester’s worth of material in one sitting. "Prepare
alone, but prepare deeply” becomes reality. Second —
overcoming the language barrier: combining Deepl. with Claude
lets you instantly translate sermons into English or local
languages. Multiingual ministry is possible without the burden of
learning a new language after sixty. Third — media
self-sufficiency: Canva combined with Gemini lets you run a
newsletter and SNS in under an hour a week. Fourth — admin
and finance automation: receipts, donations, and schedules are
auto-organized, so stable operation is possible without office
staff. Fifth — expanded digital outreach channels: DM outreach
built on StartBibleStudy.org lets digital tools compensate for the
physical-stamina limits of later years.
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Digital fiber optics into closed regions — Last Call Ministry reaches Muslim-majority areas via Facebook ads, seeing hundreds of
converts yearly. Like Paul's letters, we build digital bridges where we cannot physically go.

In the pre-conference survey, several of you asked about
evangelism methods in persecuted regions.

We can build bridges of the Gospel with digital fiber optics into
regions where physical borders are closed. A proven mission
model is an organization called Last Call Ministry — they
penetrate Muslim-majority regions with Facebook ads and social
networks and are seeing hundreds of converts every year. UBF
can combine the same kind of digital channels.
StartBibleStudy.org is a safe, self-registration system for local
students; the Gospel Chatbot under development will be a 24/7
safe and trustworthy auto-response network.

Just as Paul sent letters to places he could not visit, we too can
build digital bridges into places we cannot go.
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Inductlve Blble Study, IBS)

An inductive Bible study site built on verified theological sources — hallucination eliminated. Learners discover and study on
their own first; Al comparison and analysis come only afterward.

Next, let me introduce an inductive Bible study site.

Because this site uses only verified theological materials, it
eliminates the problem of hallucination. And it thoroughly helps
learners discover and study on their own first. Then later it
analyzes the result by comparing it with the Al.
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1-2-5 Triage Flowchart
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A 3-step Al verification checklist — 1 min verse-existence check, 2 min citation and scholar cross-check, 5 min decisive

conclusion against a trusted commentary. Eight minutes prevents a spiritual accident.

Here is a 3-step Al verification checklist for non-specialists and
lay missionaries. Step 1 (1 minute) — verse existence check:
search the verse the Al cited directly in a Bible app. Example: if
the Al cited "Hebrews 13:27” — Hebrews 13 only goes
through verse 25, so discard immediately. Step 2 (2 minutes)
— citation and scholar verification: cross-check the scholar’s
name and book title in Google and Google Scholar. If nothing
comes up, suspect Al fabrication. Step 3 (5 minutes) — verify
the decisive conclusion: compare the final theological conclusion
against one trustworthy commentary, or ask a pastor. The
principle is clear — "the decision itself is made by people; Al only
supplies material.” Eight minutes of investment can prevent a
spiritual accident.
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The system prompt is the guardrail against theological error — define Role, Rules, and Perspective once, and a general-purpose
Al becomes a trusted IBS research assistant; free, 5 minutes, lifelong impact.

Going one step deeper — let me show you the importance of
system prompts. A system prompt is the “guardrail” that keeps
Al from falling off the cliff of theological error. What does the
guardrail do? It forces a clear “role, rules, and perspective” onto
the Al before any task. Here is the core example of an IBS
system prompt. Role — “expert assistant for inductive Bible
study from an evangelical Christian perspective.” Rules —
"respond in Korean; cite the New Korean Revised translation;
ground every answer in sound hermeneutical principles.”
Perspective — “the heart of it is letting the text speak for itself.
Copy this prompt once into ChatGPT or Claude, and a
general-purpose Al is transformed into a trusted dedicated
research assistant. It is free and takes five minutes. But its
effect can shape an entire ministry life.

V4
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(e.g., ChatGPT, Claude 41%) of: "QPEe 1% 1-588
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System prompts — assign role and rules upfront, before any verse goes in: copy the full prompt = paste into the Al's System

Prompt field (ChatGPT, Claude) = only then enter the passage. Order matters.

When you give Al a command, entering a full system prompt up
front is essential.

A system prompt is the setup that assigns the Al its role and
rules — without it, every response is unanchored guesswork.
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A real system-prompt example — defining the assistant as an evangelical Inductive Bible Study expert, text-first hermeneutics
anchored to the original Hebrew/Greek, keeps the Al from drifting into strange interpretations.

This is a sample system prompt.

It builds the guardrail that keeps the Al from drifting into strange
interpretations of the biblical text.
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Adding a self-verification checklist like this to the system prompt
may not eliminate hallucinations completely, but it can
significantly reduce them.
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Where every principle and tool cohverges — ibsth.ofg, an Al-pO\;vered Inductive Bible Study platform that fits in the palm of
your hand.

The place where all these principles and tools converge is
ibsth.org — an Al Inductive Bible Study platform implemented in

the palm of your hand.
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ibsth.org's Zero Hallucination Pipeline — SOURCES (verified commentaries only) to PROCESSING to SERVICE; every answer is
traceable to the specific page of the specific source it came from.

Inductive AI Engine

The core that sustains the reliability of ibsth.org is the "Zero
Hallucination Pipeline” — trained on verified material, answering
only from verified material, by design ruling out the possibility of
hallucination.

It works in three stages. First — SOURCES (collection) : only
trustworthy commentaries, theological materials, and writings by
verified scholars are accepted as sources. Second —
PROCESSING: input material is processed into a searchable
form while preserving theological integrity. Third — SERVICE: in
response to user questions, the system generates answers only
from this verified dataset, and displays the source alongside.
Thanks to this pipeline, every answer ibsth.org gives is
traceable. The user can verify not just that “the Al said it,” but
"the Al said it based on this specific page of this specific source.”
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The ibsth.org home screen — four core modules (Home, Reading, Daily Devotion, Reading Plans) designed so users can begin

regardless of spiritual state, from a short devotion to a deep dive into one passage.

Let me show you the home screen of ibsth.org. The address is
https://ibsth.org. The main menu has four core modules —
Home, Reading, Daily Devotion, and Reading Plans. We designed
it so users can start regardless of their spiritual state. WWhether
you want to begin with a short daily devotion, follow a one-year
reading plan, or dive deeply into one passage, you can start in
the appropriate module. The next slides will walk through each of
the key screens.
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ibsth.org home screen — four core modules (Home, Reading, Daily Devotion, Reading Plans) so any user can start wherever

their spiritual state allows, from a short devotion to a year-long plan.

Let me show you the home screen of ibsth.org. The address is
https://ibsth.org. The main menu has four core modules —
Home, Reading, Daily Devotion, and Reading Plans. We designed
it so users can start regardless of their spiritual state. WWhether
you want to begin with a short daily devotion, follow a one-year
reading plan, or dive deeply into one passage, you can start in
the appropriate module. The next slides wil walk through each of
the key screens.
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! Inasmuch as many have undertaken to compile a narrative of the
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things that have been accomplished among us,
* just as those who from the beginning were eyewitnesses and
ministers of the word have delivered them to us,

it seemed good to me also, having followed all things closely for
some time past, to write an orderly account for you, most excellent

Theophilus,
* that you may have certainty concerning the things you have been
taught.
Luke 1.6
Strong'
e ¥

Reading page — Scripture on the left; Introduction, IBS Analysis, Context, Maps, and Commentary on the right; Strong's codes
and translation comparison put Greek and Hebrew one click away.
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1 Observation

Bible Study Analysis: Luke 1:1-80

1. OBSERVATION (What does the text say?)

1) Genre

This passage is Gospel ive with ded prophetic praise and priestly speech.
It records historical events surrounding the births of John the Baptist and Jesus, while

also including formal hymnic or prophetic sections. This affects interpretation by calling
attention to people, events, dials and d themes, while also
recognizing that the songs and speeches highlight key theological emphases within the
narrative.

2) Paragraph Divisions

[1:1-4] — Purpose of Luke's account

Luke explains that many have written accounts, and he writes an orderly narrative for
Theophilus so he may know the certainty of what he has been taught.

[1:5-7] — Introduction to Zechariah and Elizabeth

Zechariah and Elizabeth are introduced as righteous before God, yet they are childless
and advanced in years.

[1:8-17] — Gabriel announces John’s birth

While Zechariah serves in the temple, Gabriel appears and announces the birth of a son,
John, and describes his future ministry.

[1:18-25] — Zechariah's unbelief and

Zechariah questions the message, and Gabriel declares that he will be mute until the
promise is fulfilled; Elizabeth later conceives.

On the Reading page, the Bible text is on the left, and
Introduction, IBS Analysis, Context, Maps, and Commentary are
gathered on the right — all on one screen. As the user reads the
text, they can switch tabs in the right panel to immediately
access related materials. Strong’s codes and translation
comparison are also provided, so the Greek and Hebrew
originals are a single click away. Even a layperson who never
attended seminary can do text study at the original-language
level. There’s no need to pull multiple books off the shelf to
meditate on one passage — it’s all on one screen.



D IBSTHAI

@ H

@D sible

% Daily QT

B Reading Plans

B® 18S Study

3 Joseph Cho

R My Profile

o830

& Dark mode

v

< Luke 1ch

B

124 2«h >

! Inasmuch as many have undertaken to compile a narrative of the
things that have been accomplished among us,

* just as those who from the beginning were eyewitnesses and
ministers of the word have delivered them to us,

it seemed good to me also, having followed all things closely for
some time past, to write an orderly account for you, most excellent
Theophilus,

‘ that you may have certainty concerning the things you have been
taught.

In the days of Herod, king of Judea, there was a priest named
Zechariah, of the division of Abijah. And he had a wife from the
daughters of Aaron, and her name was Elizabeth.

And they were both righteous before God, walking blamelessly in
all the commandments and statutes of the Lord.

But they had no child, because Elizabeth was barren, and both
were advanced in years.

Now while he was serving as priest before God when his division
was on duty,

according to the custom of the priesthood, he was chosen by lot to
enter the temple of the Lord and burn incense.

And the whole multitude of the people were praying outside at the
hour of incense.

Right-panel sentence-structure analysis — break down each verse gram

Slide
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Zechariah & Elizabeth Intro Zechariah and the Angel (1:5:17)

Zechadiah Silenced; Promise Begins Gabriel Announces Jesus’ Birth Mary Visits Elizabeth

Mary's Magnificat (Luke 1:46-56) John Named; Zechariah Speaks
Zechariah's Prophecy (Benedictus) Zechariah's Prophecy (Luke 1:67-80)

John's Growth and Preparation

Luke 1:1-4

Luke Prologue Purpose (1:1-4)

Theme Person Action OTQuote Divine Relation

Structure Flow Observations

A — Existing Accounts & Sources (v.1-2)

"inasmuch as many have undertaken to compiie ‘a narrative' of the [things
that 'have been accomplished among us,
2 compae just as those who from the beginning were [@yewitnesses and
ministers of the word have delivered them to us,

93/ 171

atically without opening a separate parsing tool.

On the right side, there is a sentence-structure analysis feature.
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that you may have certainty concerning the things you have been
taught.
In the days of Herod, king of Judea, there was a priest named
Zechariah, of the division of Abijah. And he had a wife from the
daughters of Aaron, and her name was Elizabeth. <L =
And they were both righteous before God, walking blamelessly in
all the commandments and statutes of the Lord.
But they had no child, because Elizabeth was barren, and both
Eastern
Desert

were advanced in years.
Now while he was serving as priest before God when his division

y JosephCho v was on duty,

R My Profie according to the custom of the priesthood, he was chosen by lot to

enter the temple of the Lord and burn incense.
Roman Rule in Palestine, 63-40 B.C.

20l And the whole multitude of the people were praying outside at the

Integrated Bible map — one of ibsth.org's signature features, placing every passage in its geographic context inline with the
reading view.

One of the powerful features of ibsth.org is the integrated Bible
map.
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things that have been accomplished among us,

just as those who from the beginning were eyewitnesses and

ministers of the word have delivered them to us,
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it seemed good to me also, having followed all things closely for

some time past, to write an orderly account for you, most excellent

Theophilus,

that you may have certainty concerning the things you have been
taught.

In the days of Herod, king of Judea, there was a priest named
Zechariah, of the division of Abijah. And he had a wife from the
daughters of Aaron, and her name was Elizabeth.

And they were both righteous before God, walking blamelessly in

all the commandments and statutes of the Lord.

But they had no child, because Elizabeth was barren, and both

& ars

Now while he was serving as priest before God when his division

Joseph Cho v was on duty,

R My Profie according to the custom of the priesthood, he was chosen by lot to

enter the temple of the Lord and burn incense.

:

And the whole multitude of the people were praying outside at the

Al image generation built into the Reading view — on the Luke 1 screen, the "Images" tab auto-renders scenes from the

passage in your choice of Real, Cartoon, or lllust style.

Another innovative feature is Al image generation. On the same
Luke 1 screen, clicking the “Images” tab auto-generates scenes
from the passage using Al. You can choose between three
styles — Real, Cartoon, or lllust.
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L Genealogies in the ancient world established identity, but Matthew uses this familiar form in a

and b ing, so this list

Of Genealogies in Jewish life ished identity, inheri

serves a public and theological purpose.

A genea was not a mere record of ancestry; it helped locate a person within the story and WITH GOO  PERSONAL LIFE
References & Applications — 25 items across 5 categories (Historical, Cultural, Geographical, Customs, Theological) matched
paragraph-by-paragraph, plus Personal Application examples for sermon prep.

2 Reference tools

Receive grace for imperfect history

Honor God's long faithfulness

D

Let me show you the References and Applications features.

The "References” panel on the left holds multi-layered material
on the text — 25 items organized into five categories
(Historical, Cultural, Geographical, Customs, Theological),
matched paragraph by paragraph to the text. The "Reference
tools” panel on the right lets you look at Personal Application

examples and gain further ideas for application.



Q & Al Review

Overall summary

The observation-interpretation-application work shows a solid start: the learner
correctly divided the passage into sensible paragraphs, identified the central focus
on Jesus’ origin, and drew core theological conclusions (Messiah, fulfillment,
Joseph's obedience). The study now needs tighter, text-centered observation,
clearer structural tagging, deeper language/cultural detail, and more specific,
practicable applications. Below is a point-by-point review with concrete, text-
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* Final evaluative sentence

The learner’s study has the right theological instincts and a good structural
start; with tighter observation (word/structure counts, repetition,
inclusions), more careful language/historical work, and clearer, actionable
applications, the study will become a robust, text-centered IBS treatment of
Matthew 1:1-25.

based suggestions.

& Re-review
1. Observation review

1. Paragraph divisions

e The learner’s paragraph breaks (vwv.1-17; 18-19; 20-21; 22-23; 24-25) are
broadly acceptable.

® Download PDF

e Suggested refinement for clarity: ”
e vv.1-17: Genealogy organized as three blocks (see v.17 summary). Note G
internal markers (v.1 opening, v.16 linkage to Joseph, v.17 summarizing

the three sets). @ Sermon Outline

R Complete IBS Study!

e vv.18-23: Narrative of conception and prophetic fulfillment (v.18 factual
report; w.19-21 Joseph's dilemma and angelic revelation; vwv.22-23
Matthew's fulfillment comment and citation).

e vv.24-25: Joseph's response and restraint (obedient action + the “until”
clause).

e Rationale! grouping vv.18-23 helps show narrative flow from problem —
revelation - fulfillment quotation.

Al Review feature — comprehensively analyzes what the learner has written, pointing out strengths and areas to improve so
each IBS session yields additional insight.

This is the Al Review feature. It comprehensively analyzes what
the learner has written and points out what was done well and
what needs improvement.

Through this analysis, you can gain additional insight and
learning.
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Practical Uses of Al in
Campus Ministry

PRACTICE
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PART IV — PRACTICE: applying Al to real UBF campus mission (IBS, social media, online outreach); the pre-conference survey
ranked this the most-requested topic.

This is Part Four — the actual practice of Al in campus mission.

In the pre-conference survey, the topic you most wanted to
hear about was exactly this — campus ministry.
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The outreach paradigm has flipped — instead of handing out flyers in person, we now invite students through social media
before they ever set foot on campus.

The paradigm for evangelistic outreach has shifted. In the past,
we handed out flyers face-to-face, introduced God’s Word, and
invited people directly. Now we can invite them through social
media.
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From tool to mission field — the tool view yields an ignored bulletin board; the mission-field view (enter, dwell, incarnate within

the culture) yields a living community hub. Without this paradigm shift, digital ministry becomes busywork.

How do you see social media? Many churches see it as a tool.
The tool view — use it only when needed and put it down; use it
only for one-way information delivery and promotion.

What's the result” An ignored bulletin board.

The mission-field view, on the other hand — see it as a place
where people who need the Gospel actually live, a place we
"enter and dwell” in; a space where we understand the culture
and incarnate within it.

What's the result? A living, viorant commmunity hub.
So we must shift our paradigm.

Social media is less a tool than a new mission field we must
enter. Without this paradigm shift, digital ministry simply
becomes another piece of administrative busywork.
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(The medium changes; the message never has)

Media incarnation through the centuries — print (1440), radio (1920s), TV (1950s), online church (2009), YouVersion crossing 1

billion installs (2025). The medium keeps changing; the Gospel message flowing through it never has.

Trace the historical arc of media incarnation, and you see the
medium never stops changing, but the message has never
changed. In 1440, the printing press brought a German Bible
into lay hands. In the 1920s, the rise of radio brought the
sermon into the home. In the 1950s, the spread of television let
Billy Graham preach the Gospel to hundreds of millions. In 2009,
the online church emerged and worship began to transcend time
and space. And as of 2025, the YouVersion Bible app has
crossed one bilion installs — the most-installed religious content
in human history. The medium has evolved from print to radio,
from TV to internet, from internet to mobile, from mobile to Al.
But one thing has not changed — the Gospel message that
flows through every medium.
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For today’s college students, the real campus is

Instagram. Students use Instagram DMs more than text
messages on their phones. That's where they find new
communities, discover campus events, and build relationships.
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Digital presence is the minister’s first impression. Let me give
you the deeper statistics. 80% of students do online
pre-research before attending a meeting; 87% thoroughly
search the SNS account before visiting. Students evaluate us by
searching “school name + Instagram.” Compare 20 years ago
to today. Entry cost — past: print materials and venue rental;
today: zero. Reach — past: limited by physical contact; today:
thousands of students simultaneously. First contact — past:
handing out a name card in the campus square; today: an
Instagram DM in 60 seconds. So the conclusion is sharp: in the
age when the student looks us up first — if we have no digital
page, we are invisible.
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Instagram is the widest mission field — pioneer it today.

We tend to think social media is difficult. We often assume it's a
tool only for people who are gifted in media ministry.

But social media is a new mission field.

When we go as missionaries to developing countries, we spend
years learning the language, becoming self-supporting, and
building a ministry foundation.

Online social media is another mission field.It is a mission field
that is easily accessible anytime and anywhere.

If we invest even one-tenth—or one-hundredth—of the effort
we put into overseas missions, we will discover that social media
is a whole new field of ministry.
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Let me introduce a 3-step outreach system.
Fishing StrategyWhere and how do we find people?
Direct Messages (DMs)How do we start the first conversation?

Posts & StoriesHow do we maintain visibility and stay
connected?

You do not need marketing experience. You simply need to
follow a low-effort, repeatable manual.
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(Target those most
open to new
connections).

Fishing Spots and Targeting

By visiting official campus Instagram accounts and student club
accounts, we can connect with many students.

There, we look at students’ bios and focus on those who are
more likely to respond.
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(3-5x Response Rate)

This is the anatomy of a successful DM.

Keep it short — just 2 to 3 sentences.

Keep it friendly — avoid spammy or marketing-style language.
Include a link to your online outreach website.

Personalize it — instead of copy-and-paste messages,
customize it for each student.
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Building Visibility and Trust

Use your church or chapter Instagram account to promote all of
your events.

Consistent posting is important.People should feel that the
account is active and alive.
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These are actual results from real DM outreach.
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/A NotebookLM

Digital ministry is not the destination.We use digital platforms to
reach people, connect through friendly DMs and relationships,
and invite them.
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Connection pipeline: Discovery = Follow = Engagement - DM — Meet = Worship — each step is intentional.

A NotebookLM

Let me walk you through the connection pipeline. In the digital
era, ministry must have clear stages. First — Discovery: the
student finds our account through search, recommendation, or a
friend’s share. Second — Follow: a student who feels our
content is valuable follows the account. Third — Engagement:
likes, comments, shares, saves — interaction begins. Fourth —
DM: one-to-one conversation starts. Fifth — Meet: the
connection moves to an offline meeting. Sixth — Worship: they
enter the spiritual community. Each step doesn’t happen by
accident — it must be designed intentionally. Content and
messaging must be designed so students naturally move to the
next stage.
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A NotebookLM

A 90-day roadmap that turns “where do | even start” into
clarity. Weeks 1-2 — Foundation: switch Instagram to a
Creator account, optimize the bio (who/purpose/CTA), and set
up a Canva brand kit. Weeks 3-4 — Content Start: define your
four content pillars, plan your hashtag strategy (brand + location
+ interest), and post your first Reel. Quick start beats
perfection. Weeks 5-8 — Engagement Expansion: activate DM
outreach in earnest, build a habit of responding to comments,
and establish a batch-production routine — making a week'’s
worth of content in one sitting. Weeks 9-12 — Measure and
Optimize: evaluate data against the 3R framework, adjust team
roles, and plan the next quarter. In twelve weeks, the digital
foundation of the ministry is set.
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A NotebookLM

How do we measure success in digital ministry? We need a new
metric. | propose the "3R Flywheel.” R1 — Reach: the stage
where the Gospel reaches new students at zero cost. R2 —
Resonance: the stage where spiritual resonance is formed
through 80/ 20 authentic content. R3 — Response: the stage
where preheated relationships move offline. Like a flywheel,
once it starts spinning, momentum accumulates. But here is the
most important message: the success metric is not “followers.”
Success is defined as “a soul moving from digital to offline
spiritual growth.” An account with ten thousand followers but
zero showing up for worship, versus an account with one
hundred followers but two new students coming to worship
every week — which is the success? The second one.
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(Post Stories)

Don’t wait — start building the funnel with one step today.

Just one step a day is enough.
Follow accounts, browse their followers, and send 10 DMs.
Then post one story update.

That’s it — small daily action compounds into a real ministry
pipeline.
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History

System to find, contact, and invite evangelism targets more effectively using IT/Al tools

Attempted with 3 methods

Biblestudyfree.org Lbcctruevine.org StartBibleStudy.org

Reaching those interested in Bible Directly inviting students through Platform for introducing Bible study
study through internet Google campus-based Bible study invitation and allowing campus students to
search and location-based targeted platform. apply for Bible study

ads.

Three prior online-outreach pilots by UBF HQ IT — Biblestudyfree.org (search ads), Lbcctruevine.org (campus-specific), and
StartBibleStudy.org (today's unified platform).

The UBF HQ IT Team has piloted three online outreach projects
so far: biblestudyfree.org, Ibcctruevine.org, and
startbiblestudy.org.
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(Instant Notification)

StartBibleStudy.org — the integrated invitation platform. Four traits: no-code build, 24/7 student signup, preset templates by
ministry type (site live in 30 minutes), and instant push and email the moment a student signs up.

The integrated platform that brings all of this together is
StartBibleStudy.org. A complete invitation platform has been
born. It has four characteristics. First — No-code: ministers can
build a website directly without any coding knowledge. Second
— 24/7 signup: when a student gets inspired at 3 AM, they
can sign up immediately. Third — preset templates: templates
by ministry type (campus ministry, youth ministry, church faith
introduction) are ready, so a site is complete in 30 minutes.
Fourth — instant notification: the moment a student signs up, a
push notification and email are sent immediately to the minister.
The student you’ve brought through the “Discovery — Follow —
Engagement — DM” stages can be caught at exactly the right
moment.
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The block-style website builder — drag and drop preset blocks like Lego (welcome header, signup form, map, gallery), enter

chapter info, click Publish. Your site is live in thirty minutes; no design or coding required.

One of the core features of StartBibleStudy.org is the
block-style website builder. Here’s how it works. From a set of
preset blocks, the minister picks what they need — welcome
header, ministry introduction, meeting time info, signup form,
location map, gallery, FAQ, and so on. Just drag and drop the
blocks like assembling Lego. Next, enter the chapter information
— ministry location name, meeting times, minister photos and
bios, contact information. Finally, one click on Publish. Within
thirty minutes, your own site is complete and live on the internet.
The minister doesn’t have to learn design or coding. Time for
the essence of ministry isn’t taken away.
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Three-step student connection flow — Welcome (browse without pressure), Invite (choose meeting type via signup), Connect

(auto-matched to a shepherd by campus, interests, and time slot).

The platform provides a smooth, flowing student connection
experience. It works in three steps. First — Welcome (explore) :
when a student first visits the site, they can browse the ministry
without pressure. What kind of meeting is this, who's there,
what’s the atmosphere. Second — Invite (choose): when their
heart moves, they choose the meeting type that fits them
through the signup form. Campus 1: 1, group Bible study, online
mentoring — those options are available. Third — Connect
(smart matching) : once signup information enters the system,
the student is automatically matched to a shepherd whose
campus, interests, and time slot fit. The whole process feels like
a natural flow to the student, and arrives as precise targeting for
the minister.
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¢ AnaChen
¥ Cal State Long Beach

Admin Control Center — every signup centralized and auto-classified into New, In Progress, Active, or Inactive, so one minister
can systematically shepherd dozens or hundreds without anyone falling through the cracks.

Let me show you the Admin Control Center. All signup
information is centralized in one place — student names,
campuses, interests, contact information, signup timestamps —
all automatically classified. From one screen, the minister can
see the status of every applicant. New (not yet contacted), in
progress (first meeting scheduled), active (attending regular
meetings), inactive — the system auto-classifies the pipeline.
One minister can systematically manage dozens or hundreds of
students. Who just signed up, who needs to be contacted, who
hasn’t been heard from in a while — all visible at a glance.
Nothing in the ministry falls through the cracks.
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020 (Online-to-Offline) outreach kit — auto-designed PDF flyers and QR business cards bridge campus encounters to the digital
signup page, so students can register on their own time,without pressure.

020 (Online-to-0Offline) outreach resources are also fully
equipped. Even with a digital signup page, offline campus
ministry remains essential. Resources that bridge the two worlds
are auto-generated. First — auto-generated flyers: a PDF is
auto-designed with the ministry name, meeting times, and the
site’s QR code. Print it and distribute on campus. Second —
name-card templates: business cards engraved with a QR code
are auto-generated. When you meet a student and hand them
the card, one QR scan delivers all the information to them. The
student can come back in their own time, without pressure, to
sign up. The offline encounter naturally connects to the digital
signup.
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Instant push and email alerts the moment a student applies — first contact within the golden window (a few hours)

dramatically raises the chance the meeting actually happens; after 24 hours, the heart drifts back.

A smart notification system that connects the moment a
student applies. The instant a student submits the signup form,
a push notification reaches the assigned minister’s (the
shepherd’s) phone, and an email is sent at the same time. Why
does this matter? Because the golden window of spiritual
response is very short. The few hours right after a student signs
up are the most critical. A response within that window
dramatically increases the likelihood that the meeting actually
happens. After 24 hours, the student’s heart drifts back into
everyday life. In the past, ministers often checked email days
later and lost the opportunity. Thanks to this system, the
shepherd can attempt the first contact within the golden
window.
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Real example — @truevine_csulb at Cal State Long Beach: bio links to startbiblestudy.org/csulb, Week-of-Welcome event posts
cite Luke 14:23, and student comments show digital and offline meeting naturally.

Let me show one more real example — the True Vine ministry
Instagram account at CSULB (California State University, Long
Beach). The account is @truevine csulb, with 19 posts and 95
followers. The bio reads, “A Bible study club at CSULB. We
welcome everyone to join our Bible studies.” The link goes to
startbiblestudy.org/csulb, so from Instagram, one tap reaches
the signup page. The post visible on the right is the "Week of
Welcome spring '26” event post — a photo of students greeting
newcomers at a booth covered with a purple tablecloth in the
first week of the new semester, paired with the quote, "Go
out--- and compel them to come in, that my house may be filled”
(Luke 14:23). Comments include student responses like
"Amazing!!” and “Nice meeting you guys!” A picture of ministry
where digital and offline meet naturally.
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2026 Spring Semester Pilot
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https://ubf.org/online/onlineoutreach

2026 Pilot Program — HQ offers full support to 10 chapters at ubf.org/online/onlineoutreach; English-capable chapters first
(HQ interns speak English only), other languages to follow as the program expands.

Now let me introduce a new opportunity headquarters is
preparing — the 2026 Pilot Program. HQ will provide
comprehensive support to a limited cohort of 10 chapters. The
URL is on screen: ubf.org/online/onlineoutreach. One note: at
this stage, our HQ interns speak only English, so mentoring is
limited to English-capable chapters. This is just a starting-phase
limitation and will expand to other languages going forward. If
your chapter ministers in English, or has English-capable
ministers, |’d encourage you to consider joining this pilot.
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Pilot details — "Be the First to Bridge the Gap": weekly mentoring from HQ interns Jorge and Mary, free setup, media assets,
and DM coaching; chapter commits one coordinator for 3 months of weekly posting and DM outreach.

The concrete details of the pilot program. The tagline: "Be the
First to Bridge the Gap” — be the first group to close the gap
between digital and offline. What headquarters provides. First —
weekly close mentoring with HQ marketing interns Jorge and
Mary. Second — full support for a chapter-customized initial
setup of StartBibleStudy. Third — high-quality media and
content assets, provided free of charge. Fourth — hands-on DM
coaching know-how. What the chapter must commit. First —
appointing one dedicated coordinator and running for three
consecutive months. Second — weekly Instagram content
uploads and active DM outreach. Third — sharing results and
lessons with other chapters after the pilot ends. To match the
language capability of HQ interns, English-capable chapters are
prioritized. Sign up immediately via the QR code on screen, or at
ubf.org/ online/ onlineoutreach.
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Meet Our Interns

2 dedicated social media specialists will mentor and onboard your chapter.

Mary Lomahan Jorge Lau

Social Media & Marketing Specialist LA UBF Campus Outreach
& Social Media Lead

B.A. Communications, DePauw University ‘25 M.S. Aerospace Engineering, CSULB

Social Media Marketing Coordinator Career LA UBF Campus Social Media Manager
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Our HQ Media Team has two media interns experienced in
social-media marketing and campus outreach.

They will provide hands-on weekly support to the chapters
selected for the pilot program.
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Instagram is not just social media — it is the widest digital campus we are called to pioneer; the moment this session ends,
open your phone, follow one campus account, send one warm first message.

Now let me make our ultimate purpose unmistakably clear.
Instagram is not merely social media. It is the widest digital
campus we are called to pioneer. Don’t let it end with just
listening to this lecture. The moment this session ends, take out
your phone. Follow one campus account connected to your
ministry. Send one short, warm first message to one of those
followers. This single action can be the beginning that changes
the eternity of one soul. Without action, every lecture remains
just information. But one action begins a ministry.
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https://ubf.org/online/onlineoutreach

Be the first to bridge the gc;p — scan the QR or vis}t ubf.org/online/onlineoutreach to sécure a spot in the 10-chapter pilot; HQ

Media, IT, and marketing interns will partner with you for three months.

The final word on the pilot program. Be the first to bridge the
gap — be the first ministry to close the gap between digital and
souls. Point your phone camera at the QR code on screen, or
visit ubf.org/online/ onlineoutreach, and secure your spot in this
10-chapter pilot. The HQ Media Team, IT Team, and marketing
interns will partner with your chapter for three months. We
believe this pilot is not just a program but the next-generation
campus ministry model for UBF. The 10 chapters that take the
first step will build that model together with us.
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PART V — HQ IT TOOLS: a single-glance tour of digital ministry platforms the HQ IT team is operating, building, or planning —
each one born from a real, practical UBF ministry need.

From here I'll briefly introduce the digital ministry tools that the
HQ IT team is developing and operating. Some are already in
operation, used by thousands of people every day; some are in
development; some are still in the planning stage. Every one of
them started from real, practical ministry needs in UBF, so for
each case |'ll mention what spiritual problem it was trying to
solve. Time doesn’t allow deep coverage, but the goal is to give
you a single-glance view of which tool could help which kind of
ministry.
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HQ IT Department — Henry Park (chair), Joseph Cho (coordinator), Joshua Min (media) with 8 part-time interns, Noah Jung
(full-stack dev); small team, amplified by Al, delivering megachurch-level IT — small but strong.

Let me introduce the HQ IT Department team. Missionary Henry
Park serves as IT chair, and | serve as coordinator. Missionary
Joshua Min leads the media area, working with 8 part-time
media interns. Missionary Noah Jung leads development as a
full-stack developer responsible for all platforms. It’s a small
team — but by aggressively using Al tools, we deliver what
megachurch-level IT departments deliver. | believe this is one
model for ministry teams in the Al era: small in headcount,
amplified by tools, small but strong.
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Media Interns

A photo from a recent Zoom meeting with our part-time media
interns.
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Instagram YouTube

BIBLE STUDY & .
TESTIMONIAL SR 7%

As a result, in 2025 we produced a total of 72 high-quality
videos created directly by our interns—such as the “About UBF”
video and Instagram engagement clips—have become powerful
tools for connecting with younger audiences.
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YouTube

UNIVERSITY BIBLE FELLOWSHIP

UBF TV - University Bible Fellowship - 1/8
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UBF TV - University Bible Fellowship 2
> What verse is in your Instagram 2
2 = bio? -
UBF TV - University Bible Fellowship

B Describe UBF in 3 Words Grace 0h
3 4 3;{& 152 ' (University Bible Fellowship)
- UBF TV - University Bible Fellowship
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» E e Today's Campus Ministry /...

What does UBF Mean to You?
#ubf #universitybiblefellowship
UBF TV - University Bible Fellowship

@ Why is the Bible Study Important
to You? #ubf...

UBF TV - University Bible Fellowship
Daily Bread: Finding Orientation
and Strength in God's Word #ubf...
UBF TV - University Bible Fellowship
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In the voices of young people, they record and edit the videos
themselves and post them on social media such as YouTube
and Instagram.

As a result, these videos help improve our Google search
visibility, promote UBF to younger audiences, and guide them to
our campuses.
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Instagram

Short Testimony

They also produced short testimony videos featuring young
people.
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Instagram

Short Testimony

They also produced short testimony videos featuring young
people.



Slde 135/ 171

Highlight UBF Chapters

MELBOURNE UBF KONKUK MEE

We launched a new Instagram project introducing UBF chapters
around the world,
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D

COLOGNE UBF

COLOGNE, GERMANYw

and so far we have featured six chapters.

Through this, we are naturally introducing UBF chapters to
young people’s social media communities.
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TIKTOK VISIBILITY
EXPANDING PRESENCE

SUPPORTING
LOCAL CHAPTERS

Al TOOLS &
TRAINING

2026 Direction
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» TikTok Search Visibility

UBF HQ channel activation; encourage chapter
participation.
» GEO — Generative Engine
Optimization

Strategy + UBF blog platform so Al engines (ChatGPT,
Gemini, Perplexity) cite UBF positively.

» Online Outreach Pilot

6 chapters selected (lIT, Toledo, Madison, NJ, Dupage,
+1) — expanding toward 10.
» Campus Ministry Tools — keep
building

Ongoing development; broader chapter adoption.

Al Training for UBF Members

Practical Al series for campus ministry application.

Inductive Al Bible Study

Web + app currently in development.

NA Chapter Support

Looking ahead to 2026, our focus will be on:
TikTok Search Visibility : Establishing UBF’s presence on Tik Tok

to reach younger generations.

Expanding Social Media Presence: Continuously increasing
UBF’s visibility across social media platforms.

Supporting Local Chapters: Helping individual chapters
effectively utilize social media for practical campus mission.

Al Tools & Training: Providing Al tools and conducting training
sessions so that ministry workers can leverage Al technology in

their field work.
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UBF Daily Bread - Voice Service Transition
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UBF Daily Bread Voice Service — Al TTS auto-generates ~5 minutes of natural Korean and English audio devotional daily; over a
thousand users now listen during commutes, replacing what once required a full-time voice actor.

The first tool is the Voice Service transition for UBF Daily Bread.
UBF’s daily devotional, Daily Bread, publishes new text and
meditation every day. Previously it was provided as text only,
but we received many requests for an audio version to listen to
during commutes, while driving, or while doing chores. Using Al
TTS (text-to-speech) technology, Korean and English voice
versions are now auto-generated and delivered daily. About five
minutes of devotional content per day, in a natural
human-quality voice. Work that previously would have required
a full-time voice actor is now automated by Al. More than a
thousand users use this voice service every day.



Image Bible Narration

NIV I John 5

The Son Gives Life- vv.19-47
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19 Jesus gave them this answer: "Very
truly I tell you, the Son can do nothing
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19 Jesus gave them this answer: *Very
truly I tell you, the Son can do nothing
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NIV 1 John §

The Son Gives Life- vv.19-
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19 Jesus gave them this answer: "Very
truly I tell you, the Son can do nothing

by himself; he can do only what he
sees his Father doing, because sees his Father doing, because sees his Father doing, because
whatever the Father does the Son also whatever the Father does the Son also whatever the Father does the Son also
does. does. does.

by himself; he can do only what he by himself; he can do only what he
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Image Bible Narration — 3 to 8 detailed scene images for every one of 1,189 chapters across all 66 books (~6,000 images) via
GPT-image 2.0; every image reviewed for theological accuracy before visual appeal.

The second is the Image Bible Narration project. For every one
of the 1,189 chapters across all 66 books of the Bible, 3 to 8
detailed images per chapter are being generated using
GPT-image 2.0. The key scenes of each passage are visually
rendered. It can be used across many areas — children’s
ministry, youth ministry, outreach to non-believers. 1,189
chapters times roughly 5 images each — about 6,000 biblical
scene images. Work that would have taken a single artist
decades by hand is being completed in months by one person
with Al. Every image goes through review for theological
accuracy — biblical faithfulness takes priority over visual appeal.
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_Trilingual service (Korean, English, and Spanish)
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Conferencia de Afio Nuevo 2026 para Directores y Lideres de Capitulos de América
Latina (por Isaac Park)

(Latin America) Latin America Chapter Directors & Leaders New Year Conference 2026
(by Isaac Park)

From January 23 to 25, 2026, the Ll in America Chapter Directors and Leaders New Year Conference
lookplace in Santiago, Chile, with a nd70|oad 's gathering for spiritual direction nd ision for the

Tnlmgual newsletter — Al auto -translates and summatrizes the Korean ongmal mto Enghsh and Spamsh mmtsters only review,
and Spanish-speaking mission fields in Latin Amenca now recelve HQ news regularly
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The third is the trilingual newsletter service. UBF is a
multinational community scattered around the world. Previously
the newsletter was published in only two languages — Korean
and English. With Al auto-translation and summarization
technology, Spanish has now been added. When the Korean
original is published, Al auto-translates and summarizes it into
English and Spanish. Ministers don’t need to translate everything
by hand — they only review. Ministers and students in Latin
America and Spanish-speaking mission fields are now beginning
to receive headquarters news and spiritual material regularly.
The language barrier is being lowered by digital tools.
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©Q World Mission

Prayer Topics (for World Mission)

Prayer Map App — a mobile world map of every UBF chapter with real-time prayer requests and daily intercession prompts,
turning a scattered global community into one living, praying body.

The fourth is the Prayer Map App. A mobile app that connects
every UBF chapter worldwide. The core feature: UBF chapter
locations are displayed on a world map, and each chapter’s
prayer requests are updated in real time. Users can pray for a
chapter while viewing the map, interceding for the missionaries
and students of that chapter. Notification features can even
deliver a daily prayer prompt for one chapter. Everyone can feel
that UBF is not just a homogeneous group but a living global
spiritual community. The distances are great, but prayer draws
us close.
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Bible Memorization App
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Fill in Blank

Bible Memorization App — four modes (flashcard, fill-in-the-blank, word scramble, audio) gamify Scripture memorization for
youth and children; progress auto-tracks so parents can follow along at home.

The fifth is the Bible Memorization App. It is especially powerful
for youth and children’s ministry. There are four learning modes.
First — flashcard mode: see verses in card form and memorize.
Second — fill-in-the-blank mode: key words become blanks to
fill in while memorizing. Third — word scramble mode: rearrange
shuffled words back into order. Fourth — audio mode:
memorize while listening to voice. Verses can be memorized
while playing like a game, so it’s especially popular with children.
Learning progress is auto-tracked, and parents can check their
child’s progress. Digital tools can revitalize faith education in the
home.
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Project six — Chicago UBF Website Redevelopment. Rebuilt from scratch via Al-assisted workflow with CMS integration,
multilingual support, and mobile optimization. What would have cost tens of thousands and six months at an agency, done for
far less.

The sixth is the Chicago UBF Website Redevelopment project.
As headquarters for Korean UBF and the center of U.S.
ministry, Chicago UBF needed a new website to express its
ministry spirit and vision digitally. We rebuilt it from scratch using
the latest Al-assisted development workflow. The design follows
the standards of modern church websites; CMS (content
management system) integration lets ministers manage content
directly; multiingual support and mobile optimization are built in.
Work that would have cost tens of thousands of dollars and six
months at an outsourced development agency was completed
in far less time and at far lower cost through Al-assisted
development.
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Chicago UBF Website Redevelopment

.

S
A modern church=style site rebuilt from the ground up using the latest Al-assisted development workflow.

Chicago USF CMS

« Content Sections: Deeper Roots In Christ

Chicago UBF Website — rebuilt from scratch with Al-assisted development: modern church design, CMS, multilingual and
mobile-ready; delivered in a fraction of the time and cost of an outsourced agency.

The sixth is the Chicago UBF Website Redevelopment project.
As headquarters for Korean UBF and the center of U.S.
ministry, Chicago UBF needed a new website to express its
ministry spirit and vision digitally. We rebuilt it from scratch using
the latest Al-assisted development workflow. The design follows
the standards of modern church websites; CMS (content
management system) integration lets ministers manage content
directly; multiingual support and mobile optimization are built in.
Work that would have cost tens of thousands of dollars and six
months at an outsourced development agency was completed
in far less time and at far lower cost through Al-assisted
development.
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LA UBF Website Redevelopment
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A modern church-style site rebuilt from the ground up using the latest Al-assisted development workflow.

% ot o o P A\ Y e
N s R ) S - >
. Y ANy 1 Rl Y
¢ ' ok N o
LR : Ay - e e )
‘ “ 5 4 e 1
\ A ¢ %) ; < Fp—— oy 7
y 5 ), P - - [ - -
s e . - w4 Y. . o 8 EL[EV ? a

Welcc;rﬁéi : e B !E!!
LA UB 1 K -

~ ar~

LA UBF Website — same Al-assisted workflow, redesigned for Southern California: English-first plus Korean and Spanish, with
campus-specific pages for USC, UCLA, Cal State LA, and more on one shared codebase.

The seventh is the LA UBF Website Redevelopment project.
Built in a similar approach to Chicago, but newly designed to
reflect the character of the LA region. To bring out the character
of the Southern California multinational community, it was built
as a multiingual structure with English-first plus Korean and
Spanish support. Campus-specific pages for the surrounding
campuses (USC, UCLA, Cal State LA, and others) are
integrated as well. The strength of Al-assisted development is
that a single workflow can rapidly produce websites for multiple
chapters. On the same codebase, each chapter’s character can
be customized.
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LC Lab — C|X|& u3| ¥ (Digital Church Transformation)

HEE UBF £3F4 E8 (UBF-validated solutions unified) H &2 150 SSH
i ’ . (wider Christian community)
o MHQ| L5t 37 (sharing ministry know-how)
o Sh| 82 AY (shared transformation)

0|2 gl
(KR-US)

Fof
(EN churches)

Project eight — LC Lab, the Digital Church Transformation Platform. The Al-era ministry know-how UBF discovered, extended
outward — first to Korean churches, then Korean-American, then English-speaking churches.

The eighth is LC Lab. This is a startup | founded, with the vision
of unifying all these digital ministry solutions validated within UBF
and providing them to the wider Christian community. The vision
of LC Lab is the Digital Church Transformation Platform. We
want the “know-how of Al-era ministry” that UBF has
discovered not to stay only inside UBF, but to help many more
churches and mission organizations experience the same
transformation. We have a plan to expand progressively — first
to Korean churches, then to Korean- American churches in the
U.S., and then to English-speaking churches.
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A FM K| AAE (Campus Evangelism Support) GE-!‘?J
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(no English notes)
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Campus Ministry Gram — Al 22| (Al IG Content Mgmt)
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Campus Ministry Gram — Al-powered Instagram content management for campus ministry. Solves the blank-page problem by

auto-recommending daily content from chapter info and weekly flow. Planning time drops from one hour to five minutes.

First, let me introduce Campus Ministry Gram. An Al-powered
Instagram content management platform for campus ministry,
currently in development. What is the core value of this
platform? When a minister begins Instagram ministry, the
hardest thing is the blank-page problem: “what should | post
today?” Campus Ministry Gram analyzes the chapter’s
information (school, meeting schedule, ministry characteristics)
and the weekly ministry flow, and Al auto-recommends
appropriate content for each day. The minister only reviews the
recommended content and decides whether to publish. Daily
content planning time drops from one hour to five minutes.
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Campus Ministry Gram ( 7H& S )

An Instagram Content Management Platform for Campus Ministry
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Campus Ministry Gram (in development) — Al-powered Instagram platform that solves the blank-page problem by auto-
recommending daily content from the chapter's schedule; cuts post planning from one hour to five minutes.

First, let me introduce Campus Ministry Gram. An Al-powered
Instagram content management platform for campus ministry,
currently in development. What is the core value of this
platform? When a minister begins Instagram ministry, the
hardest thing is the blank-page problem: “what should | post
today?” Campus Ministry Gram analyzes the chapter’s
information (school, meeting schedule, ministry characteristics)
and the weekly ministry flow, and Al auto-recommends
appropriate content for each day. The minister only reviews the
recommended content and decides whether to publish. Daily
content planning time drops from one hour to five minutes.
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An Instagram Content Management Platform for Campus Ministry

Ministry Gram screens — weekly schedule view, posting settings with approval workflow, upload guidelines that teach the
system your ministry tone and style, and Today's Recommendations ready for one-click publishing.

Let me show the detailed screens of Campus Ministry Gram. On
the weekly schedule screen, the minister sees the week’s
ministry flow at a glance — what’s on Monday, what’s on
Wednesday, what the Thursday meeting is. The system uses
this information to automatically plan posting times. On the
posting settings screen — posting time, auto/ manual mode,
approval workflow are configured. The upload guidelines screen
is where the minister teaches the system their ministry tone and
style: which tone, which hashtags, which visual style they
prefer. Finally, the Today’s Recommendations screen — Al
proposes the day’s recommended post, story, and Reel. All
prepared so the minister can publish with a single click.



Slide 151 / 171

m Verse of the Day Card

T uns the vine! you are the hesoches. If you
rensin for e and 1 you, you will bear
mwch fruit: apart from rie you can do
nothing.”

Joha 183 (NV)

A Add 1o Schedule

Ministry Gram per-post recommendation — auto-generated caption in your tone, trend-aware hashtags, brand-consistent color
theme, optimal posting time, and expected reach; data-grounded decisions for the minister.

An example of Campus Ministry Gram’s content
recommendation feature. Look at what the system
automatically provides for one recommended post. First —
caption: caption text written to fit the ministry’s tone is
generated automatically. Second — hashtags: by analyzing
campus, ministry, and trends, the hashtag combinations with the
highest reach are auto-suggested. Third — color theme: image
color and tone are recommended to maintain brand consistency
for the ministry. Fourth — optimal posting time: by analyzing the
Instagram usage patterns of students at that campus, the time
slot with the highest exposure is recommended. Fifth —
expected reach: the projected number of users each post will
reach is shown in advance. The minister makes data-grounded
decisions.
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Mission Track ( 7|&l& )

Mission Track (in design) — a prospect-management system inspired by West LA chapter's Google Sheets workflow: how a
student met us, current stage, next action — consolidated in one place across many students.

The second platform is Mission Track — currently in the planning
stage. The inspiration came from the LA West UBF chapter.
Watching how that chapter was using Google Sheets to track
students’ spiritual progress, | thought, “if we turned this into a
proper tool, it would help every chapter.” Mission Track is a
system that systematically manages the progress of evangelism
prospects. How a student first met us, when the first meeting
was, what stage they have reached, what the next action is —
all that information is consolidated in one place. It greatly helps a
minister manage multiple students at the same time.
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Miission Track Prospects screen — every student shown as a dashboard card with stage, last contact, and next-action deadline;
analytics reveal where students drop off most and which approach works — adding data to ministry intuition.

The actual Prospects management screen of Mission Track. On
a minister’s dashboard, all prospects currently in progress are
shown as cards. Each card displays the student’s name,
campus, last contact date, current stage (first contact, meeting
scheduled, first meeting done, attending regular meetings,
entered group IBS, etc.), and the deadline for the next action.
Even with one minister managing 30 students at once, they can
see at a glance who needs what action and when. There are
also analytics features — you can see in data form at which
stage students drop off the most and which approach is most
effective. Adding data to the intuition of ministry.
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GOSpeI Chatbot — nﬂéH XIC%I EEE". (Reaching Closed Regions)
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The Gospel Chatbot — a 24/7 conversational Al for souls in closed regions (Muslim-majority, post-Communist, closed nations).
Theologically safe answers, with natural handoff to a human minister at the decisive stage.

The third is the Gospel Chatbot — the most ambitious project in
the planning stage. The inspiration came from cases like Last
Call Ministry, which uses Facebook chatbots to share the Gospel
in closed regions. UBF’s Gospel Chatbot is a 24/7
conversational Al, designed especially to be a safe
spiritual-conversation channel for souls in regions where physical
access is difficult — Muslim-majority regions, post-Communist
regions, closed nations. When a student asks a spiritual
question, the chatbot provides theologically safe answers, and at
a certain stage, naturally hands off to a human minister. In
closed regions, a single missionary cannot physically reach in —
but through an Al channel, souls can come to us first.
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An example showing the actual conversation flow of the Gospel
Chatbot. When a student first connects to the chatbot — it
starts with everyday, pressure-free conversation. “Hi, what
brought you here today?” When the student opens up about a
spiritual question or struggle — the chatbot provides a
theologically safe answer. Every answer combines a
theologically pre-vetted answer library with Source-Grounded
Al. By design, hallucinated or heretical answers cannot emerge.
When the conversation deepens to the point where personal
spiritual counseling is needed — the chatbot naturally hands off
to a human minister. “What | can share goes this far — would
you like me to connect you with a minister you can talk to more
deeply?” Al stays awake 24 hours a day; the human steps in at
the decisive moment.
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UBF Al At =7 MEfA (UBF Al Ministry Ecosystem)

MEHA| BHEZ]A (Ecosystem Matrix) | At S =31 (tools by ministry stage) | Zi&| 22f Z% (holistic strategy overview)
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% (Connect)
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(Currently Available)
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AZIH @& 2% (Visual Word Sharing)

@ ¥ 23] ¥ (Web Platforms)
Y H24 (Info Accessibility)

& 37420] SAHE (Newsletter)
CHR0| 28 (Multilingual Comms)

U 7|= X|= (Prayer Map)
B4 7| YEYA (Intercession Network)

Q 47 %4 (Memorization)
U4 0120 M (Scripture in Heart)

718/0g
(In Planning/Dev)

(no English notes)

Ministry Gram
24 0]CJo] AP (Social Media Ministry)

Mission Track
€7] M3 {2 (Short-term Mission Mgat)

(3 Gospel Chatbot
24/7 2§ (24/7 Response)
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ubf.org/online

Your Resource Library

THE COMPLETE GUIDE &
Al PROMPTS PROMPT COLLECTION

FOR |
LEADERS - Compiled from 20+ Leading Sources

The Complete Guide & Prompt Collection

- 137+ Ready-to-Use Prompts

1
-+ 4

- Categories: Sermon Prep, Bible
Study, Pastoral Care, Administration

|’ve created a document called “Al Prompts for Church Leaders”
for you. You can access it on the ubf.org/online page.
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ubf.org/online Table Of Contents

PART Il: THE COMPLETE PROMPT LIBRARY

Category 1: Sermon Preparation & Preaching
Category 2: Bible Study & Teaching
Category 3: Social Media & Digital Communications
Category 4: Blog & Website Content

Category 5: Email, Newsletter & Bulletin

Category 6: Church Administration & Operations
Category 7: Pastoral Care & Counseling

Category 8: Youth & Children's Ministry

Category 9: Worship Planning & Creative Arts

Category 10: Evangelism & Community Outreach
Category 11: Church Planting & Growth

Category 12: Leadership Development & Team Building
Category 13: Fundraising & Stewardship

Category 14: Volu nt

Category 15: Discipleship & Small Groups

Category 16: Technology & Digital Ministry

Category 17: Mission & Vision Statements

Category 18: Daily Devotionals & Prayer

Category 19: Al Bot System Prompt Templates
Category 20: Appendix: Resource Directory

PART I: THE ART OF PROMPTING FOR MINISTRY

Ch 1: Why Prompt Engineering Matters
1.1 First Things First: Al Is an Assistant, Not a Preacher
1.2 What Al Can and Cannot Do in Ministry
1.3 The Right Mental Model: Al as Research Assistant
1.4 Why Prompt Engineering Still Matters

Ch 2: The 5 Core Principles of Effective Ministry Prompts
Principle 1: Role Assignment
Principle 2: Context Setting
Principle 3: Specific Requests
Principle 4: Constraints & Theological Safeguards
Principle 5: Output Format Specification

Ch 3: Prompt Quality Checklist

Ch 4: Common Mistakes & How to Fix Them

PART lll: INDUCTIVE BIBLE STUDY & UBF MINISTRY PROMPTS

Ch A: Inductive Study Prompts
s the Text Sa

A.1 Observation: What

teer Managen

B.6 Summer

B.7 Shepherd

B.8 World

Ch 5: The lterative Improvement Strategy
Ch 6: Master Prompt Templates

There are three types of prompts for UBF ministry and bible
studies.
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(IT & Al Technology) (Powerful Spiritual Weapons) (World Campus Mission)

Conclusion — let us make IT and Al a powerful spiritual weapon for UBF's global campus mission; used with discernment, the

tool gives back time and saves souls. Our calling as Al-era ministers is renewed: discern, shepherd, guide.

The conclusion. Over the past 90 minutes, we have walked a
long road together. We diagnosed the challenges of the Al era
accurately (Part 1), examined the Christian’s principles of
discernment and seven ethical guidelines (Part Il), addressed the
tools and strategies for reclaiming time (Part Ill), and saw the
practical application in campus ministry — IBS, social media, and
online outreach (Part IV). And we introduced the tools the HQ
IT team is building. Let me close with one message: let us make
IT and Al a powerful spiritual weapon for UBF’s global campus
mission. The tool is not a threat. When used with discernment,
the tool becomes a channel that gives back time and saves
souls. Our calling has been renewed — the calling, as ministers
of the Al era, to discern, to shepherd, and to guide.
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Z 24 (Joseph Cho)

Email: joseph.whcho@gmail.com

Kakaotalk : danylight

Download all materials at ubf.org/online/ai-materials — slide PDF, speaker notes, references, and tool links; contact

joseph.whcho @ gmail.com or KakaoTalk danylight. Let us pioneer Al-era ministry together. Thank you.

All materials used in this presentation can be downloaded at the
link on screen — ubf.org/online/ai-materials. The slide PDF,
speaker notes, list of references, and links to every tool |
introduced today are organized there. My contact information —
email: joseph.whcho@gmail.com; KakaoTalk ID: danylight.
Please reach out anytime with questions or for ministry
collaboration. | hope we will pioneer Al-era ministry together.
Thank you so much for being with me through this long session.
Now let’s move into the Q&A.
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Plans:

1. A&& Aol 222l Z2iA (Online hands-on training
classes)

2. C|X|Y W 8| £Z23E (Digital Church Transformation
Platform to support churches (chapters) in every area from A to

2
Z 24! (Joseph Cho)

Email: joseph.whcho@gmail.com

Kakaotalk : danylight

All materials used in this presentation can be downloaded at the
link on screen — ubf.org/online/ai-materials. The slide PDF,
speaker notes, list of references, and links to every tool |
introduced today are organized there. My contact information —
email: joseph.whcho@gmail.com; KakaoTalk ID: danylight.
Please reach out anytime with questions or for ministry
collaboration. | hope we will pioneer Al-era ministry together.
Thank you so much for being with me through this long session.
Now let’s move into the Q&A.



